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 Lecturer of NAMC uses the ICT material in the classroom  
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Children Literature Festival, 2022 

 

 

Event Report 

Room to Read 

 
1. EXECUTIVE SUMMARY 

This report has given a vivid picture of the Children Literature Festival (CLF) which was organized by 

Room to Read in organizing support of the Nepali Children Literature Society (NESCHIL), RUDEC 

Nepal, an implementing partner of Literacy Program (LP) in Nuwakot district. The CLF was organized 

amid international literacy day and children's day from 20-21 Sep in Nuwakot Adarsh Campus, Battar 

Nuwakot. To act in accordance with the five-year Memodrum of Understanding (MoU) between 

NESCHIL and Room to Read, this event was organized with the aim to promote reading culture and 

enhance the access of children to quality books. Participatory creative writing sessions, drama/act 

workshops along with documentary shows were the major attraction of this event. The event saw some 
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meaningful achievements such as involving a keynote speaker in a plenary session to talk on the 

importance of reading, a panel discussion to talk on learning and literature, why and how to read, a book 

exhibition, and a range of children's creative showcases. The event grasped a meaningful achievement 

such as children having a prospect to sharpen their creative writing skills. Moreover, the event unbolted a 

new avenue for local governments to incorporate such activities in their annual planning and budget to 

promote children's reading culture and give space to children a forum to expose their talents. Notably, the 

event has given a message to the community that reading culture is key to children's learning. Such events 

should be organized from different levels in the future by involving multiple stakeholders to promote 

reading culture in society.   

2. INTRODUCTION 
Room to Read, Nepal has organized the CLF for the first time in Nepal with the organizing support of 

NESCHIL LP's implementing partner, RUDEC-Nepal. The event was organized in Nuwakot district with 

co-organizing support from four different local levels, Education Development and Coordination Unit 

(EDCU) and District Coordination Committee (DCC), and Nuwakot Adarsha Multiple Campus (NAMC) 

from 20-21 September 2022. A total of 3671 participants attended the event including students, teachers, 

parents, government officials, the Palika aka local levels body, authors, and writers. The event has 

involved different creative writing sessions, drama/act sessions, documentary shows, children's talents 

showcase, and panel discussions on reading-based topics followed by Read Everything and Drop 

Campaign, Readathon, and book exhibitions. Most importantly, the plenary event was addressed by Prof. 

Bidhyanata Koirala as a keynote speaker on the importance of reading at an early age and using local 

materials in the reading. The event has provided ample space for students to sharpen their creative writing 

skills and to know how far reading is important for their studies and creative thinking. The local 

government has well received the event prodigiously for the promotion of reading culture. 

 

 

 

 

 

3. RATIONALE 
CLF was a part of a five-year Memorandum of Understanding (MoU) between NESCHIL and Room to 

Read to promote reading culture among the children and collaborate for quality children's literature 

publication in the recent future. This MoU has also strategized organizing CLF to stimulate concerned 

stakeholders in promoting children's literature in Nepal. Furthermore, Room to Read Vision 2025 has also 

envisioned creating a diverse range of books to develop the strong reading skills and habits of children. 

To sustain children's opportunity to become lifelong and independent readers/learners CLF was indeed 

something very crucial event so that they could come across to meet authors and receive a range of 

creative writing skills from them.  

Ensuring reading culture, especially among children, in today's world, is an evitable share in children's 

learning. If they read more or if they get the opportunity to attend reading-based activities, it paves the 

way for new creations and ultimately it guides their life for positive change. In this regard, the CLF event 

was organized to provide children a space to showcase and sharpen their skills and be aware of the 

importance of reading culture.  

 

4. OBJECTIVES 
The objectives of CLF were: 

 To aware students, teachers, parents, and stakeholders of the importance of 

reading culture in society.  

3271 participants attended the event for different activities of the CLF. 

Prof. Bidhyanath Koirala addressed the audience as a keynote speaker on 

importance children's literature to promote the reading culture among the 

children.   
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 To advocate with local governments for access to quality children's literature to 

promote reading culture in society. 

5. PROCESS 
The event has followed a mainly participatory approach to ensure the participation of students from 

different schools. A number of steps shave been followed to make this event a grand success, which are: 

 Concept Note: LP team developed a concept note (Annex 1: Concept Note) and 

shared this with a perspective partner along with sponsors for their contribution 

to CLF.  

 District Selection: In accordance with the suggestion of NESCHIL, the event was 

organized in Nuwakot District which LP has been implementing for a long time, 

and took the consideration that stakeholders had the ambiance of reading culture. 

Also, local LP implementing partners had shown their interest to organize CLF in 

the district as they have good influence among the stakeholders.  

 Feasibility Study: After finalizing the CL's venue district, the Room to Read 

district team and RUDEC- Nepal studied the landscape, possible supporters, 

program venue, and participants. They visited the DCC, EDCU, Palikas, local 

leaders, businessmen, teachers, principals, and booksellers. They uncovered the 

local campus, Nuwakot Adarsha Multiple Campus, premises as the perfect venue 

for the event.  

 CLF Organizing Committee: After having a rigorous discussion with organizing 

partners and the LP team formally and informally, a nine-member organizing 

committee has been formed under the leadership of the Chair of RUDEC-Nepal. 

Also, an advisory committee has been formed followed by sub-committees such 

as meal and lodging, finance, and communication management.  

 CLF Organizing Committee meeting: The CLF organizing committee meeting 

was frequently held for wider discussion to plan the event, prospective guests, 

keynote speaker, and school participation. The meeting has coined the tagline of 

the event as "Read Book and Go Ahead in Life."   

 Approval from Government: The organizing committee requested District 

Administration Office (DAO) upon the recommendation from Bidur municipality 

to approve the event in the designated venue. The district authority has given 

official approval to organize the festival. (Annex 2: Approval letters)  

 Schedule of the Event: The two-day event has comprised different creative 

writing sessions for students, book talks, poetry recitations, panel discussions, 

and creative writing exhibitions. The detailed schedule (annex: 3) and creative 

writing workshop schedule (annex: 4) of the event were sent to schools and 

related to stakeholders for their prior preparations. 

 Development of Promotional Materials:  a range of promotional materials have 

been developed for CLF's wide publicity. Developed flyer (Annex 5: Flyer) 

illustrating the activities and it was distributed to schools, media, and local FMs. 

Moreover, a radio PSI (Annex 6: Radio PSI) has also been developed and 

broadcasted from local FMs for CLF's wider coverage.  Besides, the organizing 

committee has designated various types of promotional materials such as t-shirts, 
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letterhead of CLF to invite distinguished guests, and pole bunting to ensure wider 

publication participation.  

 Meeting with Local Government The organizing committee has a series of 

meeting with the body of local government, district-level government 

stakeholders, school principals, private schools' leaderships, journalists, and 

literary figures. The committee shared festival details and its objectives and 

requested them to support the events. All of them have expressed their positive 

tone and ascertained their greater commitment to the CLF's success.  

 Press Conference:  The organizing committee has organized a press conference 

to explain the CLF's details, objectives, and output. In the meeting, it was 

described the history and status of children’s literature in Nepal, the importance 

of reading and reading culture in Nepal, and why reading culture and it's 

important to children. Around 25 journalists from different media participated 

and have involved in the interactions. Local media along with national media 

have published the news about the organizing of CLF in Nuwakot District. 

(Annex 7: Press meet)   

  

  

  

  

6. ACHIEVEMENT 
CLF has become a milestone in the history of Room to Read in Nepal as this has surpassed the strong 

message to all that promoting reading culture among children is crucial for their lifelong learning. Some 

key achievements of the CLF are. 

 Great Participation of children:  The event spotted many participants from the school 

except for the estimations. Altogether 3271 participants attended the event whereas 2100 

students joined the event on day one and 1300 on day two. Altogether 3500 children 

participated in the festival. That was really the grand success of the festival.  

 Effective Keynote Speech: Prof. Bidyanath Koirala, a prominent educationist of Nepal 

presented a keynote speech on education, children’s learning, and the reading system of 

the society. He focused on reading culture and changing the dimension of education. He 

described the history of learning from different cast, cultures, religions, and communities 

in simple and sweet language which was understandable for the audience. (Annex 7: 

Keynote Speech)     

 Fruitful Panel Discussion: As a panelist, the deputy mayor of Bidur Municipality Mrs. 

Prabha Bogati expressed her commitment on behalf of the local government that they 

will focus on children’s literature and children’s education in the schools. Other panelists 

Prof. Shailendu P. Nepal and educator Mukunda R. Aryal also explained the importance 

of reading books to children and the roles of teachers and parents in reading promotions. 

 Creative Writing workshop: On both days of the festival eight different types of creative 

writing/performing workshops were conducted by the subject experts of NESCHIL. Huge 

numbers of students from different schools participated in the workshop and got the 

opportunity to sharpen their skills. They were enthusiastic when they had the opportunity 

to meet authors whom they have seen in their library books.   

Local government along with district level government 

stakeholders have expressed their keen interest to organize CLF 

in the district.   

Different media have published the news about the event.  
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  Readathon: around 200 spectators walked around 4 KM discussing and sharing their best 

books, favorite writers, their reading habits, and sharing their reading experiences 

experience with each other. The unique traditional music band of women fascinated the 

passersby in the readathon.   

 Book Exhibition: three publishers from Nepal, Sajha Publications, Kathalaya Inc., and 

Parichaya Publications exhibited books for the visitors of the festival. Many of children 

have seen busy enjoying the reading and purchasing out of them. 

 Attractive Cultural Performance:  A cultural band of Local women presented the 

Panchebaja (traditional music of Nepal) during the opening ceremony and readathon 

event. Students from different schools perform their dances, sang songs, shown drama, 

and cultural programs during the opening and closing ceremonies. A Sanskrit chanting 

from students inaugurated the ceremony. 

 Sponsors' support: The event has not come into good form if there were no financial 

support from stakeholders because the planned budget was not sufficient for each activity 

in the festival. Banks, local vendors, and other like-minded organizations have supported 

financially to make the event successful.  

7. CHALLENGES 
Obviously, there were challenges before, during, and after the event despite its grand success. Several 

factors, however, clearly stood out when organizing such events with low budgets. The organizing team, 

however, played a significant role to minimize the challenges, especially through effective 

communication and influencing the stakeholders. Some key challenges the event has perceived are.  

 Snacks management for the children has gone in havoc when there were no spare items 

that remained in the shops as a result, they finally, had to rely on a handful of fruits. 

 Some children have gotten the opportunity to engage as the workshops were full of 

participants however, they were managed in documentary shows and some were placed 

in the main hall for watching talent showcases.  

 Organizing such an event need fine preparations however it was only managed within 

just a month of preparation, as a result not all the schools from the district could send 

their students the participations.  

8. LESSON LEARNT  
No matter how much we have settled the things as per planning followed by executing, it leaves some 

lessons as well. So as CLF left many lessons. 

 NESCHIL's role is to be defined specifically as this time they merely seemed to be the 

guests.  

 As tiffin management was a bit challenging it should be planned properly how many 

children participate in the event consulting the school team firmly.  

 The panel discussion session had to be separated from the main event; this caused noise 

in the rooms where children sat for workshops.  

 Some shows came in between the programs which were not planned; hence it needs 

proper planning on what sort of activities are included in the main events.  

 Low preparation time has clearly reflected in managing the activities; hence the event 

preparation time should have at least three months.  

 We should manage the different games, puzzles, shows, stalls, and other things to engage 

the maximum number of children at the same time.  
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 We should have had clear communication with the school at least a month ago before the 

event, especially the need to clarify the event and creative classes.     

 Need to go along with Nepal Gazette to ensure the portfolio of the government officers as 

there would not be any confusion about chairing of the chief and other guests.  

9. CONCLUSION 
The CLF remained a milestone in Nepal that it has covered a wider population ranging from students 

general public. The event gave a sense that the promotion of reading culture is something very important 

for students learning. It was also lucrative for the local government to learn/ think about this sort of event 

at their local level in the days to come.  The event spread a good message in society that reading culture is 

something that should not be ignored.   Organizing such events hugely demands time and resources and 

proper management for the activities to involve students for their wider participation. Even though there 

were some loopholes in the event activities, it was widely accepted by the participants and the media 

(annex:8) has also given space for its wider circulations. 

 

Annex: 8 Media Coverage 

 HTTPS://EKANTIPUR.COM/PRADESH-3/2022/09/21/166375808019364050.HTML 

 HTTPS://ANNAPURNAPOST.COM/NEWS/CHILDRENS-LITERATURE-CONFERENCE-BEGINS-213255 

 HTTPS://WWW.KHABARPAGE.COM/LETURE/2022/09/19/5469/ 

 HTTPS://EHIMALAYATIMES.COM/2022/09/46358/ 

 HTTPS://WWW.BIDURKHABAR.COM/ARCHIVES/39346 

 HTTPS://WWW.DABALIKHABAR.COM/2022/09/20563/ 

 HTTPS://WWW.NEWSHOUSENEPAL.COM/ARTICLE/1663686443 

 HTTPS://SHILAPATRA.COM/DETAIL/95925 

 HTTPS://WWW.GOTHALOKHABAR.COM/STORY/47250/ 

 HTTP://LOKSATTAA.COM/21145/ 

 

PHOTOS 
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Thank You ! 
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