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TR TURER Ik AAAHITH (A aEe atRar dEerEE T,
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Fra Fers,

o qEEHEE, e JUHO AEAH JiAar FaEdr T AHETETE FArRIEr are,

o WF fawreEa fawg fadwsees fawana afawdier 9 qar afades
goaTed T, Fea W gtaea faardt faemr war @R aWEn @EEr Aaw
FROT I g T JUTHEE @il T,
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Nuwakot Adarsha Multiple Campus -
Department of Research and Development
Bidur-4, Nuwakot
Annual Plan - 2022

1. Background

NAMC, in pursuit of its goal, The Department of Research and Development has made
an attempt to involve faculty members of NAMC in Research Activities (RA) and
Faculty Development Progra.th (FDP) to enhance the teaching-learning processes and to
impart the first-hand knowledge that is based on real life experiences and events
associated with various sectors such as social, education, business, management and
organizational. This annual plan provides some glimpses of activities that are to be
carried out under the initiation of the Department of Research and Development (DRD),
NAMC during the year 2022. Unlike the previous years, the annual plan includes
representation of annual activities .

2. Objective .

The main objective of this annual plan is to get access to all kinds of excellent academic
opportunities available for NAMC faculty members during the year 2022. The
opportunity involves some part of internal creation and management whereas, some that
results from external researches. The specific objectives of this plan are as follows:
a. To ensure faculty members involve in higher education such as M. Phil. and
Ph.D.
b. To enhance general access of all faculty members toward e-teaching resources
and enable them to use e-resources in their teaching-learning process.
¢ To devélop good research skill among faculty members that enables them to
transmit the knowledge in effective way
d. To ensure maximum participation of the faculty members in research oriented
activities
e. To ensure maximum participation of faculty members in writing research papers
for volume III of "Nuwakot Adarsha Journal". ’
f. To enhance the case method of teaching skills among the faculty members.
g. To enrich presentation of research activities

h. Enact with entrepreneurship development activities.

3. Course of Action g L/&

37
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Depméﬁt of Research and '

2

formed with the follov}ing menbers.
1. Mr. Sukuman Dangol coordinator :
2. Mr. Bhola Prasad Panday
_ 3. Mr. Nawaraj Adhikari

requirements felt by
1. Mr. Sukaman Dangol (Coordinator)
5. Mr. Govinda Pd. Limbu ( Member)

4. Mr. Shyam Pd. Pandey ( Mernber)

3. Mr. Tulsi Ram Ghimire (Memben) 9%y )

Later, some reformation was made this year based on the need and
the committee itself. Reformation includes: A

To achieve aforementioned ~ objectives, ) :
~ Development proposes the following annual course 9":1;. action to be implemented during
 the year 2022 -

S.N. Activity Dateof - Resource Remarks
Conduction | person/Institutions
& | Seminar preparation month January’ Institutions |
3| Call for Research Article February RMC |
" 3| Thesis Orientation | March | Faculty | ik
4 | Publication of Journal (issue IV) May RMC ;
5 | Journal Writing Training cum May Institutions
workshop &
Finalization of thesis proposal December Faculty
Students research | rientation Faculty
Collaboration with research : Ongoing RMC
funding agencies
Thesis Supervision Ongoing Research Committee
Collaboration with other - September RMC
Or, jon program
Project work orientation . September Research Committee
Aw: Share, Safety, | October Institution
Institution
Cell (Formation, Activity, Budget)

Reseérch and Management Cell (RMC) was formulated by Nuwakot Adarsha
Multiple Campus Executive Board on the Falgun, 2070. RMC committee was
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3
5. Mrs. Iva Kumari Tiwari ( Member) <
6. Mr. Jitendra Aryal ( Membery
7. Mr. Saroj Bogati ( Member)
8. Mrs. Rupshilkha Munakami ( Member)
9. Mr. Ram Prasad Dahal (Member)
5 Expenditure Plan and Justification
Expenditure plan with justification:
Nuwakot Adarsha Multiple Campus
Bidur-3, Nuwakot
S.N. | Activities unit | Event | Price 2022 | Justification
1 | Cupboard 1 1| 12000 12000 | to put the document for safy
2 | Book Rack 2 1| 15000 30000 | for mini book corner
3| book purchase 1h 1 | 150000 | - 150000 | to support reseearch work
; ' to reseach new tools and
4 | Computer DeskTop 2 1| 60000 | 120000 | further support study
. . For extenthing the research
5 | Laptop 3 1| 80000 | 240000 |work

for presentation the research
6 | Overhead Projector 2 1| 65000 | 130000 | activities

7 | Sub total cost : 682000
| Training and to enhance the capacity of the
‘8 | Workshop - 3 1 | 150000 | 150000 | professor
Instutional capacity to enhance the capacity of the
9 | Development 1 1 | 150000 | 150000 | professor
Report and thesis to strengthen the research
10 | writing 1 3 300000 300000 | activities to the students
Community out to aware and support to
- 11 | reach program 1 1 | 100000 | 100000 | community

Sub Total 700000

Grand Total P
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WORK PLAN 2022

Activities / Ju Marc | Apri | Ma | Jun

Month n

sé

Jul

Augus

Cupboard

i | Book Rack

| book purchase
- [ Computer
DeskTop
Léptop
Overhead
Projector

1 Training and
Workshop | .
Instutional
4 capacity
§ Development
Report and
' thesis writing
Community out
reach program
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53] Nuwakot Adarsha Multiple Campus
Department of Research and Development
== Bidur-4, Nuwakot

Annual Plan — 2023

—1 1. Background

NAMC, in pursuit of its goal, The Department of Research and Development has made
an attempt to involve faculty members of NAMC in Research Activities (RA) and
Faculty Development Program (FDP) to enhance the teaching-learning processes and to
—3- impart the first-hand knowledge that is based on real life” e@mences and events

associated with various sectors such as social, educatlon, busmess mana.gement and

. organizational. This annual plan provides some ghmpses of activities that are td be
| carried out under the initiation of the Department of Research and Development (DRD),
NAMC during the year 2023. Unlike the previous years, the annual plan includes

. representation of annual activities and entrepreneurships - of development as subject
§ matter of our focus. 2

[ 2. Objective

¢ The main objective of this annual plan is to get access to all kinds of excellent academic
opportunities available for NAMC faculty members during the year 2023. The
opportunity involves some part of internal creation and management whereas, some that
§ results from external researches. The specific objectives of this plan are as follows:

a. To ensure faculty members involve in higher education such as M. Phil. and
Ph.D.

b.. To enhance general access of all faculty members toward e-teaching resources
and enable them to use e-resources in their teaching-learning process.
c. To develop good research skill among faculty members that enables them to
transmit the knowledge in effective way
d. To ensure maximum participation of the faculty members in research oriented
activities
e. To ensure maximum participation of faculty members in writing research papers
for volume IV of "Nuwakot Adarsha Journal".

f. To enhance the case method of teaching skills among the faculty members.
g. To enrich presentation of research activities

Enact with entrepreneurship development activities for the students

Mw%«%f?(% T
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3. Course of Action

To achieve aforementionéd objectives,
Development proposes the following annual course 0

NAMC Department of Research and
f action to be implemented during

the year 2023/24.
S.N. Activity Date of Resource Remarks
Conduction person/Institutions
" 1. | Semjnar preparation month January NAMC
2 | Call for Research Article February NAMC
3 | Thesis Orientation : March NAMC
4. | Journal Writing Training cum May NAMC and UGC
. workshop
4. | District Level Research seminar September NAMC
5. | Call for mini research proposal August: NAMC
7. | Research methodology workshop | June NAMC
for teachers ;
8. | Publication of Journal (Issue IV) July NAMC
9. | Review/Pre-Presentation of mini | November NAMC
research project work
10. | Finalization of mini research December NAMC
proposal and agreement
11| Students research orientation Ongoing | NAMC
12 | Collaboration with research Ongoing NAMC
funding agencies
13 | Thesis Supervision Ongoing NAMC
14 | Community outreach program August, NAMC
(awareness campaign, DRR and September
CCA, climate change etc. training
for community people)
15 | Entrepreneurship program for September Bidur municipality
students and NAMC

Annex |
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4. Research Management Cell (Formation, Activity, Budget) i
Research and Management Cell (RMC) was reformulated by Nuwakot Adarsha ;.
Multiple Campus Executive Board on the Falgun, 2080-1-23. RMC committee
was formed with the following menbers. )

1. Mr. Sukuman Dangol (Coordinator) A

2. Mr. Govinda Pd. Limbu ( Member)

3. Mr. Tulsi Ram Ghimire (Memberda:’

4, Mr. Shyam Pd. Pandey ( Member)

5. Mrs. Iva Kumari Tiwari ( Member) 4
6. Mr. Jitendra Aryal ( idember)’&z
7

8

. Mr. Saroj Bogati ( Member)

. Mirs. Rupshilkha Munakami ( M ber)W// i ;
! 9. Mr. Ram Prasad Dahal (Member) "
"Plan of Action of RDC ’
5 Action
“ plan
2023
Activities/ -~ N
S.N. “Month Jun | Feb | March | April | May | June | July | August | Sep | Oct | Nov
| Seminar
1 | preparation
month™ < .
5 Call for Kesearch‘f
Article &
3 Thesis
Orientation o]
Journal Writing Tt i
4 Training cum e 1%
workshop L
District Level 7 B % R V5N
4 : B A 4
Research seminar .
Call for mini
5
| research proposal

| o et iy @l

Annex |



Research
methodology
workshop for
teachers

Publication of
Journal (Issue

V)

Review/Pre-
Presentation of
mini research
project work

Finalization of
mini research

proposal and
agrezment
Students research
o : ;
is: orientation
Collaboration

with research

| funding agencies

Thesis
Supervision

2 ::.f 1

Community
outreach program
(awareness

campaign, DRR

and CCA,
climate change
ete. training for

.| community

people)

Entrepreneurship
program for
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5
Expenditure plan with justification:
Nuwakot Adarsha Multiple Campus
; Bidur-4, Nuwakot
Activities unit | Event | Price 2023 | Justification
Journal Writing Training cum 1 1| 175000 175000 | to reseach new tools
workshop and further support
study
District Level Research seminar 1 1| 80000 80000 | For extenthing the
research work
Research methodology workshop 1 1| 100000 100000 | to enhance the
for teachers capacity of the
professor
Publication of Journal (Issue IV) 1 1| 150000 150000 | to enhance the
capacity of the
professor
Collaboration with research 1 1| 150000 150000 | support to the
funding agencies community
Community outreach program 1 3 | 300000 900000 | support to the
(awareness.campaign, DRR and community for
'CCA, climate change etc. training sustainble
for community people) development
' Entrepreneurship program for 1 2| 150000 | 300000 support to the
students ‘ students to enhance
enterprenership
Other expences 200000
Total 2055000
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NUWAKOT ADARSHA MULTIPLE CAMPUS
Bidur-4, Nuwakot

STRATEGIC PLAN (2021-2025)

January, 2021
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When NAMC adopted its Strategic Plan 2020-2024, we agreed to create an annual action
plan (2015-19) and to review the Plan in 2010-2014 to determine whether any revisions
should be made in its goals or in the related strategies. This review has now been
completed and in December 15" 2019, NAMC’s Management Committee approved a
revision of the plan which will carry the campus through 2024. Agreement was reached
to maintain the campus’s current direction but to update the activities in the original
Strategic Plan to reflect progress over the last year. Units are now writing detailed action
plans that will assist the College in carrying out the goals and strategies of the revised
Strategic plan over the period 2020-24. NAMC modified the action plan and activities of
last five year by the knowledge that NAMC faced significant challenges. The challenges
we faced in modernism, the origination structure the establishment of information
management system, stigmatizing and modernizing the library, upgrading the faculty and
the like are still present. NAMC was depended only UGC funding and students fees last
five year. We knew we need to invest in scholarship aid and in first rate teaching library,
research and infrastructure facilities, all of these expensive undertaking. However, we
never let out spirit down and throughout the last year we endeavored to meet our goals.
Some of which we met and some which warrant a second chance.

The last year was especially fruitful because we redrafted not only the Campus
Charter but also Financial and the Administrative by laws in participation of all
stakeholders. We installed barcode system soft ware in the library and provided faculty
and students an orient on how to use the bar code system. Moreover, last year we
published our prospectus, provided more scholarship to deserving students. NAMC is
existing infrastructure and developed a Master Plan or infrastructure development; we
take pride in all these achievements.

In light of these achievements, NAMC will chart its courses over next five years
in accordance with the following goals and related strategies. We have introduced some

slight modifications to the strategic priorities which now read as follows:

.
i
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Infrastructure Development and maintenance

Strategic Priority II

Establishment of Management Information System (MIS)
Strategic Priority IIT

Establishment of Quality Assurance Accreditation Cell
Strategic Priority IV

Setting up Human Resources Management Program
Strategic Priority V

Improvement in Student Enrollment and Preparation for Quality outcome
Strategic Priority VI

Extension programmes of faculties

Strategic Priority VII

Collaboration and Networking with other Institutions.

The objectives embedded in all the Strategic Priorities will remain intact. However, a
great deal has been accomplished in some of these areas last year; consequently, the

activities embedded in the objectives will be updated accordingly.

Strategic Priority I
Infrastructure Development and Maintenance
Objective

1. To improve the existing infrastructure.

2. To construct and provide new infrastructure to meet the need of innovative
teaching and learning practice, sports, information system, physical control and
library and other extra-curricular activities.

Objective 1: To modify the existing and construct academic and other buildings
Activities
e Renovate the existing academic and administrative buildings. (Start from January
2023)
e Modify layout of the existing library to satisfy the need of computerized library

65
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e  Construction of first slab of auditorium hall (March, 2022)
e  Gardening (2022/23)
e Modify of canteen and manage systematically. (March ,2022)
e New administrative building ( with 20 attached rooms) ( 2024)
e Construction of modern library building (with textbook section, references section
news papers, journal articles and others sections) (2024)
e  Construction of class room (32 rooms) (2024)
e New canteen building with 200 seating capacity (2024)
e  Alternative energy demo building (2023)
e  Dress change and first aid building (2022)
e Additional construct separate parking sheds for motorcycles and vehicles. (Start
from April 2023)
e Construct staff quarters to provide accommodation to full timer teaching & non
teaching staffs. (By the end of 2024)
o Construct guest house for outside visitors® experts and visiting faculties. (By the
end of 2024)
e Compound wall for football ground ( By the end of December,2023)
e Purchas of equipments
o Computers (2023)
o Multimedia (2023)
o Add some number of CCTV (2023)
o Extend the system of electronic attendance
o First aid equipment box with stretcher
e Tool box: shad wheel barrow, hammers, pickaxe, hacksaw, saw, nail removing,
chisel, pipe cutter, baltin with sand,

e Fire control cylinder

Strategic Priority II
Establishment of Management Information System

Objectives

Campus chief
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1. To set up effective, efficient and information based administrative and

examination control system.

2. To maintain up-to-date profile of student. Teaching and non teaching staffs.
Objective 1: To set up effective, efficient and informative administrative and
examination control system.

Activities

e Acquisition of software of management information system (By end of December
2020).
e  Perfectly manage the (By the end of May 2020)
e  Training to the required manpower for operating system of software. (By the end
of May 2021)
e  Implementation of software system completely .(Start from July 2020)
e  Record keeping of students of examination and result (continue)
Objective 2: To maintain up-to-date profile for Students, Teaching and Non
teaching staffs.
Activities
. Entry of data covering a detail profile of students, teaching and non teaching staff
for at least past two years. (By end of June 2020) with 2 seat printed. (documents
one for examination section and one for administration system)
. Orientation to the students, teaching and non teaching staff on the use of the

information system (By July, 2020 and two times per year)

Strategic Priority III
Establishment of Quality Assurance and Accreditation Cell Objectives
1. To develop the disciplinary behavior and better academic performance
among the students.
2. To develop the regularity, devotion and objective based work behavior
among the teaching and non teaching staff.

Objective 1 : To develgp the disciplinary behavior and better academic performance

among the vs}tuden v ¢%
~Carfipus chief

by s
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Activities

. Set up proper reward system to outstanding students motivates other 20

for good performance (Start 2020 annually)]

. Develop a quality circle of students in each class that looks after day to

day conduct of the students and reports to the class in charge.(Start from
2020)

. Conducting a monthly meeting of students in quality circle with the class

in-charge that reviews monthly class performance and lays our program

for further improvement.(Start from 2020)

Objective 2: To develop the regularity, devotion and objective based work behavior

among the teaching and non teaching staff.

Activities
Review the job description annually and deliver to all teaching and non-
teaching staffs.
Develop the staff behavior satisfactory to the students and other outstand
visitors. (Start from 2020)
Set up the proper mechanism for performance measure of teaching and non-
teaching staff (Start from 2020)
Apply proper reward and punishment system on the basic of the performance
of academic and administrative staff. (Start from 2020)
Check up student’s feed back about every teacher on annual basis.(Start from
2020)
Make academic staff involved in productive and creative work during idle

hour. (Start from 2020)

Strategic Priority IV

Setting up Human Resource Management Program

Objective
To recruit qualitative manpower and develop the quality of human resources to

catering thed ‘d:changing requirement of modern environment and to ensure
- e > o

o o
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the quality of work among all the human resources and proper utilization of

other resources.
Activities
Formulating a detailed work plan of recruitment and selection and criteria to
ensure the hiring of qualitative manpower. (Start from 2020)
Provide training for library staff about computer based library management
system and other new methods of library management. (Start from 2020 with
a minimum of 3 trainings every year)
Make the staff and teachers capable of using computer based management
information system.(MIS). (Start from 2020)
Provide the opportunities (training, study tour, study leave, resources person
etc.) to teaching faculties about faculty development program conducted by
renowned universities. (Start from 2020)
Provide behavioral training to the staff dealing with students and outside
visitors .(Start from December 2020)
Conduct work-shop and seminar associated with teaching learning
methodology.(start 2020 with a minimum two training in a year)
Conduct training program about the communication skill and language.(Start
from 2020 once a year)
Conduct training seminar and work shop associated with research
methodology.(Continues twice a year)
Encourage the teaching faculties by providing the opportunities of higher
learning such as M.Phil. and post Doctoral Program. (At least two faculty
member each one and half year, start from 2020)
Formulating a pay commission to design attractive financial and non-financial
benefit to employees. (Start from 2020)
Construct a separate location laboratory for general computer. (Start from
April 2021)
Expand a separate location for management information control system. (Start
from March 2020)
Manageass \ irst*Aid room with health staff. (Start from July 2023)

Campus chief
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e Managing the excursion tour of management committee member to different
college, University.

e Conduct seminar about the development of campus among management
committee's members and stakeholders.

e Conduct administrative training to the staff of campus.

e Conduct the seminar, orientation paper presentation to the students about
law/constitution of country

e Conduct the different training cum workshop for professors of this campus.

e Conduct the first aid training to campus faculty.

Strategic Priority V
Improvement in Student Enrollment and Preparation for Quality Outcome

Objective

1. To improve enrollment to students at all levels and programs.

2. To provide career counseling services and exposure to student as per career

opportunities available.

3. To create sound teaching —learning environment inside the classroom.

4. To ensure better employment opportunities for Graduates from this college.
Objective 1: To improve enrollment, retention and pass percentage at all levels and
programs.

Activities

e Conducting College Admission Test, Group Discussion and enrollment (One

month in advance from the beginning of session)

e Provide Scholarship to ‘Dalit’, Janajati and students from other deprived sectors

based on college admission test.(Annually 2 students from one class)

e Carry out research on factors at this college contributing to relation, graduation

and transfer, (2023-2024)
e Interaction program with graduates and students from ten schools (Annually
from 2020).
e Preparation and distribution of college prospectus. (Continues Annually).

e Advertisement through paper and electronic media including college web site.

(Two months in adva m the beginning of session).
X :

Campus chief
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o Organize interaction with head master and management committee members of
catchment area ( continuously)
Objective 2 : To provide career counseling services and exposure to students as per
career opportunities available.
Activities
e Formulating career counseling committee and providing training to each
member in the committee. (During Jan 2020)
e Establishing career assessment centre to identify the potentially of students.
(During Feb. 2020)
e Formulating a comprehensive action plan to carry out career counseling
program. (During March 2023)
o Sending at least 20 students for internship in one academic session. (Annually
from 2020)
e Conducting research from students to identify different factors contributing to
emerging social/community/professional problems.(Annually from 2020)
e Increasing students participation to resolve emerging social problem/issues.

(Annually from 2020)

Objective 3 : To create sound teaching —learning environment inside and outside the
classroom.
Activities
e Establish safety norms and standards regarding class size and teaching
learning provisions. (2020-2021)
e Providing well ventilated and spacious classroom. (2020-2021)
e Check up regular attendance of students and regular follow up against
absenteeism. (2021-2022)
e Assignment of regular homework. (Continues)
e Making students engaged in extra curricular and co-curricular activities
during leisure period (Continues)

e Extend college gﬁ_g\ounding greenery with parks and gardens. (Start from
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Objective 4 : To ensure the better employment opportunities for Graduates from
this college.
Activities
e Conducting job training to at least 50 students annually. (Start from 2020
annually)
e Maintaining relationship with employment agencies, business, houses, industrial,

establishments, banking and financial institutions, (Start from 2020)
Strategic Priority VI

Extension of Program and Faculties
Objectives
1. To expand academic program to professional and technical field.
Activities
e Review the currently run programs and conduct a feasibility study for operating
other programs. (By the end of December 2020)

2. New faculties or subjects

e BBA
e B-ed ICT
e BSIT

e Engineering
e Medical science
e Self finance courses like as banking software, computer, English
and others language etc.
e Arrange an interaction program with community people, specialists, business
people, professional, political leaders and other stakeholders regarding possibility
and demand of manpower in different field. (By the end of December 2020)
e Proceed for affiliation of different programs with concerned universities and
institutions. (Start from March 2020)
e  Search and acqui(p{."!he manpower needed to run different faculty programs. (Start

50 '
; % Campus chief
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Strategic Priority VII

Collaboration and Networking with Other Institutions

Objectives

1.

2.

3.
Objectives 1:

To extend college’s role through expansion of its stakeholders base.
To increase the college endowment roughs a successful capital campaign.
To expand relation with other institutions collaboration and networking.

To increase college’s identification as a leading provider of higher

education in the country.

Activities

Objective 2:

campaign

Conducting a regular interaction program with business leaders, social
workers, industrialists, government official to promote college program.
(Start from 2020 twice in a year)

Develop a consistent method of delivering college information through a
regular publication targeted to prospective students and community
leaders. (Start from 2020 once in a year)

Coordination with Nepal Red Cross Society Nuwakot chapter and develop
the disaster preparation plan.

To increase the college endowment through a successful capital

Activities:

Formulate a comprehensive resource development program approaching
to donors and local governmental bodies. (Start from January 2020 and

goes every year)

Objective 3: To expand relation with other institutions through collaboration and

networking.

Activities
Extending collaboration and networking with other institutions for

teachjng learning and research.

-

pus chief
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Budget Procedures Linking to Strategic Priorities
Effective implementation of activities outlined under each Strategic objective is supposed
by College’s annual budget. Objective of the budget procedure is to have inclusive, fully
documented and most importantly, linked to the strategic plan of the college.

Before the preparation of annual budget, each department is expected to review current
program for potential improvements. The budget committee of the college will have an
interaction program with teachers, staff, students, community leaders, donors and other
stakeholders by the mid of Jane every year. The committee then prepares a preliminary
draft of the annual budget incorporating all the ideas from different stakeholders. The
preliminary draft of the budget is further brought for decision among department heads
and other stakeholders and finally submitted to the account committee with some
revision. The account committee then submits the budget after some amendments in the
board for approval. The budget will be implemented fully after the approval from the
board.

Section A infrastructure
1. Physical infrastructures

Library

-l 4

Administrative building
Hostel for students
Hostel for professor
Classroom

Play ground

Gardening

F @ oo oe a0

Equipment
i. Computer
ii. Multimedia
iii. CCTV

iv. Well furniture

qctipn of Programme auditorium hall

\

C us chief
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3. Cafeteria
4. Alternative energy demo building
Section B educational
1. New faculties or subjects
a. BBA
b. BSIT
c. Engineering
d. Medical science
e. Self finance courses like as banking, computer etc.
2. Library books parches
a. Text book
b. References book
c. Newspaper
d. External books
e. E library
3. Research
a. Lecturer research
b. Students research
¢. Research link with others organizations
4. Fund for development
a. Scholarship fund
b. Pension fund
5. Capacity development
a. Orientation
b. Seminar
¢. Training
d. PHD fellowship
Section C information and publication

1. Local/ nationgl / international news paper magazines collection

75
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4.
5.

Electronic notice board

Electronic attendance

Section D Extra activities

1
2.
3.

Physical games
Educational games: essay, poetry, story, quiz,

Visual competition

Sections E others

4.

Music system

5. Stage decoration materials
6.
7. Medal for toppers

Hybrid solar system

76
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Lecturer of NAMC uses the ICT material in the classroom
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FOREWORD

I would like to extend thanks to University Grants Commission (UGC), Sanothimi
Bhaktapur for selecting and donation of this programme.

The Ex. head of Department CDPS, and Principal of Unverty Campus Prof.Dr. Govinda
Subedi,, Prof. Dr. Ramesh Adhikari, Associate Prof. Dr. Madan Gopal Shrestha, Chair
person Shreeram shrestha of this campus all the members of CMC deserves our sincere
thanks for his encouragement and presence during the inaugural ceremony and closing
ceremony for his valuable inputs count for us and the participants.

I have great feeling of gratitude to all facilitator / presenters who accepted our request
and had their deliberations in the training workshop. The campuses and colleges as well
as the institutions also deserve sincere thanks for sending their human resources to
participate in the training.

I thank Mr. Sukuman Dangol, Lecturer of Nuwakot Adarsha Multiple Campus for
coordinate this programme and compiling and editing all the materials and arranging
them in this form. I am also thankful to the team of administrative and logistics
management.

June, 2023 Narayan Man Dangol
Campus Chief
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COMPILER/EDITOR'S NOTE
Sukuman Dangol

Though research methods vary by the type of research, interest of researcher and the
conditions in which the research is conducted, they need to be accepted by scholars
globally. There are discrepancies in some minute procedures but a standardized method is
to be adopted for acceptability. Faculties at university and human resource involved in
research in various institutions need to have coherence in methods and tools adopted for
the comparability of findings that further lead to policymaking with an ultimate goal of
enhancement of quality of life of the people. Considering gap in conceptualization of
research and determination of tools, Nuwakot Adarsha Multiple Campus, Tribhuvan
University, under the University Grand Commission project, organized a Training
Workshop on Journal article writing training cum workshop. It was participated by the
Campus faculties as well as researchers in the institutions and faculties member of
neighboring campuses. A number of papers and concept notes were presented during the
workshop by senior faculties and researchers. Participants had also shared their views and
ideas as well as queries that needed to be clarified by the presenter or facilitators. Thus, a
two-way traffic created an academic milieu to resolve the issues helping for both

academic and policy researches. Below is the brief gist of presentations.

The presentation of Prof. Dr. Govinda Subedi highlighted the current trends
of Educational research and journal articles, Qualitatives and quantitative
research design, Reading Research, Developloping research objectives,
doing literature review and writing research proposal. He presented the
experiences of international journal article and sharing the experience of
Journal article writing.

Associate Prof. Dr. Madan Gopal Shrestha had a presentation on Mixed
research design, how to write introduction and problem statement, Research

questions Intrumentsation and how to apply the different tools while doing
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research activities.. He presented the experiences of international journal article and

sharing the experience of journal article writing.

Prof. Dr. Ramesh Adhikari contributed to the area of data collection
techniques, Data analysis and interpreatation, Writing the thesis and well as

articles writing procedures. He also analysis the ways and procedure of

international journal articles, major areas of journal articles, gaps and main

errors of articles writing.

Mr. Sukuman Dangol collected the expectation of participate and make
plan for address the issues arise by participate. He also focused the

process and procedure of international journal articles writing.

Furthermore, except a few papers in full fledged write-up formats most of the

presentations were prepared in POWER POINT slides as well as presented manually.

We hope that the training/workshop participants and other readers would be able to

explore additional knowledge and skills of research.
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1 Report of Training

1.1 Introduction of program
Background of the program

Nuwakot Adarsha Multiple Campus Bidur-4, Battar a community based campus,
it is established in 1986 and located on the headquarter of Nuwakot Bidur . This
campus is one of the historical campuses; it provided the education on the
education, management and humanities faculties. In the bachelor degree some of
the papers has to be fulfill the report so the research skill is important for all the
professors of the campus. It is largest campus of Nuwakot district. It is also
known as common campus of Rasuwa Nuwakot and Dhiding districts. Around
1500 students are learning here. Most of the students are indigenous and
untouchable groups. This campus runs teacher education and management
programs of both undergraduate and graduate levels and in terms of the number
of students and teachers. The campus now runs M.Ed. programs in English
Education, Nepali Education, Educational Planning and Management, and
Population Education and also MBS. The students come from all across the
country and the current enrolment covers around 10 districts of Nepal. Thus, any
initiative taken by this campus will have a large impact across the nation through
our graduates.

Thesis writing has been prescribed as a compulsory subject in M.Ed. & M.B.S
second year in all subjects with the aims of exposing the students to the basic
premises of academic research and help them experience the research cycle as the
first-hand experience. Thus, every student at the end of M.Ed. & M.BS. is
required to do some research and submit the thesis to their respective
departments as a part of their course requirement. In order to guide the students
to smoothly carry out the research, the respective department assigns each
student a supervisor who will help and support them during the research
process. The role of the guide/supervisor is very significant in this research
process and the guide/supervisor is expected to be competent in the research
methods including the updated knowledge about the contemporary research
insights. In order to be proficient enough in thesis guiding process, the
supervisors need to update themselves with the latest developments in the
research methodology and they need to be familiar with the research
undercurrents. Similarly, there are many new Faculty members who have joined
the different departments in the M.Ed. & M.B.S. programs and they have also
been assigned as the thesis guides. Some of them have produced thesis by

[ ¥

84

Annex |



4

themselves but they do not have past experiences of guiding the research work at
the Master’s level. These teachers need a detailed orientation on the research
methodology and training on how to become good thesis supervisors.

Thus, the campus would like to conduct research methodology training for the
teachers who are teaching the M.Ed. & M.B.S. students and are involved as thesis
guides and interest to write the research articles. This proposal is aimed at
conducting such research training cum workshop at this campus.

There is not conducting any research and refreshment training by this campus in
this year. All the teachers were interested to attended Journal articles training
cum work shop to success for publishing the article in international journal.
There is not enough knowledge to do the newly methodology of research as well
as journal articles. It is not plenty of research materials and methods of this
campus. So it is good for our campuses.

Aims and Objectives

The main objectives of this program was to organize a research methodology training
cum workshop for the faculty members who had been involved in teaching the M.Ed. &
M.B.S. courses and guide the students’ theses. The specific objectives of this program
are:

a) to orient the faculty members in the current developments in educational
research

b) to expose the faculty members to the new insights in the educational research

¢) to develop common grounds among the various departments and the faculty
members on the M.Ed. & M.B.S. thesis work so that there is an uniformed
approach in the thesis work

d) to develop formats for the proposals and theses for English Education, Population
Education, Nepali Education, and Educational Planning and Management as well
as management subjects.

Methodology
Needs collection: Begin by conducting a needs assessment to understand the specific

requirements and skill levels of the participants. This can be done pre-training

assessments, which are attached in the appendix.
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Training Design: Based on the needs assessment, design a comprehensive training
program that covers the essential elements of journal article writing Determine the

training objectives, content, and activities to be included in each session.

Workshop Structure: There are four session per day. Each session contain 1:30 hours for

for lectures, interactive activities, discussions, and hands-on writing exercises.

Expert Facilitators: Professor and PHD holder with expert of this training programme.

They are experienced facilitators who have expertise in academic writing and publication.

Lecture Sessions: Conduct interactive lecture sessions to introduce participants to the key
concepts of academic writing, such as research article structure, literature review,
methodology, results, discussion, and conclusion sections. Provide examples and
guidelines on how to effectively communicate research findings and adhere to the

journal's guidelines.

Hands-on Writing Exercises: Incorporate hands-on writing exercises where participants
can practice the skills and techniques taught in the lecture sessions. Provide individual
and group writing activities, giving participants the opportunity to apply the knowledge

and receive feedback from facilitators and peers.

Peer Review and Feedback: Include peer review sessions where participants exchange
their draft manuscripts for review and feedback. This allows participants to understand
the peer review process, learn from each other's work, and provide constructive

suggestions for improvement.

Publication Process: Provide insights into the publication process, including manuscript
preparation, journal selection, submission guidelines, peer review, and revisions.
Familiarize participants with common challenges, ethical considerations, and strategies

for increasing their chances of successful publication.

R
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Q&A and Discussion: Allocate time for open discussions and question-and-answer
sessions where participants can seek clarification on specific topics, address concerns,

and learn from the experiences of the facilitators and other participants.

Resources and Materials: Provide participants with relevant resources, such as style
guides, sample manuscripts, reference management tools, and writing templates. These
resources can serve as references and tools to support participants in their writing

endeavors beyond the training program.

Evaluation and Feedback: Conduct a post-training evaluation to assess the effectiveness
of the workshop. Gather feedback from participants to identify strengths, areas for
improvement, and future training needs. Use this feedback to refine the training program

for future iterations.

Day wise activities/Workshop Details

The details of the workshop including the workshop facilitators, workshop participants
and detailed sessions of the five-day workshop are provided below in the following
sections:

The workshop instructors included academicians and experts from different Campuses
and Central Departments of TU.

Workshop Participants

The participants of the workshop were Faculty members of Nuwakot Aarsha Multiple
Campus, Tribhuwan Trichuli Multiple Collage and Jangyan Niketan Multiple Campus.
Workshop Venue

Nuwakot Adarsha Multiple Campus's Hall, Bidur-4, Battar, Nuwakot

Workshop Dates: May 31 to June 4, 2023

Time: 10:00 AM to 16:30 PM

1. Workshop Day I, may 31, 2023

Registration was open from 10.00 am and Tea, Snacks were served.

Inaugural Session (10:00 AM — 10:30 AM)

AP o
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The participants, facilitators and the officials presented their introduction to the audience.
Presenting welcome Speech, Mr. Sukuman Dangol put forward the introduction to UGC
(university Grand Commission and highlighted the major themes of workshop.

Campus Chief Mr. Narayan man Dangol also hightlighted the major theme of workshop
and had spoken on the importance of research on the higher level and academic journal.
In the inaugural address, Ex. Principal of University Campus and Ex. Head of CDPS,
Prof. Dr. Govinda Subedi numerous problems related to methodological issues in
research and journal articles to the participants should benefit from this workshop as they
are very essential in improving the quality of academic research. They highlighted that
selecting a suitable topic and the implementation of proper conceptual framework are the
most crucial components of conducting a research.

The formal session of the workshop began with the lead coordinator briefing the
participants regarding the outline of workshop day I.

There were four presentations in the 1% day of workshop, namely workshop agenda and
expectation, current trends in educational research, Mixed research design, Qualitative
and quantitative research design. First section of the day, presented by Mr. Sukuman
Dangol, 2" section of day presented by Prof. Dr. Govinda Subedi, third section of the
day presented by Associate Prof. Dr. Madan Gopal Shrestha and 4" session presented by
Prof. Dr. Govinda Subedi respectively.

2. Workshop Day II, June 1, 2023

The second day of the workshop began with Mr. Sukuman Dangol, the lead coordinator
of the workshop and lecturer of Nuwakot Adarsha Multiple Campus welcoming all the
participants on the second day of the workshop. After feedback from the participants
regarding Day I of the workshop, Mr. Dangol outlined the details of Day II of the
workshop and welcomed the instructors of the session of Day II for the commencement

of the workshop.

The second day began with Reading in Research by Prof. Dr. Govinda Subedi, followed
by how to write introduction and problem statement presented by associate Prof. Dr

Madan Gopal Shrestha Third section of the day was presented by presented by Prof. Dr.
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Govinda Subedi and last session of the day was presented by Associate Prof, Dr. Madan
Gopal Shrestha. They conducted the workshop by divided the participated in to three
boarder group by distinguished according to faculties. Participants presented the

workshop agenda and suggested by facilitators.

3. Workshop Day III, June 2,2023

The third day of the workshop began with Mr. Sukuman Dangol, the lead coordinator of
the workshop and lecturer of Nuwakot Adarsha Multiple Campus welcoming all the
participants on third day of the workshop. After feedback from the participants regarding
Day II of the workshop, Mr. Dangol outlined the details of Day III of the workshop and
welcomed the instructors of the session of Day III for the commencement of the

workshop.

The second day began with doing literature review a presentation by Prof. Dr. Govinda
Subedi on the first section. Prof. Dr. Ramesh Adhikari presented data collection tools,
third session presented instrumentation by Associate Prof. Dr. Madan Gopal shrestha and
fourth session presented by Prof. Dr. Ramesh Adhikari on the topic of data analysis and
interpretation.

4. Workshop Day 1V, June 3, 2023

The fourth day of the workshop began with Mr. Sukuman Dangol, the lead coordinator of
the workshop and lecturer of Nuwakot Adarsha Multiple Campus welcoming all the
participants on the forth day of the workshop. After feedback from the participants
regarding Day III of the workshop, Mr. Dangol outlined the details of Day IV of the
workshop and welcomed the instructors of the session of Day IV for the commencement

of the workshop.

The Forth day began with writing a research proposal and Jormat of research a
presentation by Prof. Dr. Govinda Subedi on the first section and group work of proposal
writing presented in second section by Prof. Dr. Ramesh Adhikari , third session

continue the group work on the proposal format by Associate Prof. Dr. Madan Gopal

,\.

s R G
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Shrestha and in 4™ session, participate presented the proposal format and Prof. Dr.

Ramesh Adhikari facilitated faculties. He also support the area of improvement.

5. Workshop Day V, May 14, 2014

The fifth day of the workshop commenced with Mr. Sukuman Dangol providing an
outline of day V of the workshop. Mr. Dangol also thanked all participants for their co-
operation and for making this workshop a huge success.

He then briefed the participants regarding the closing sessions of the workshop which
includes certificate distribution and photo session. The details of workshop day V as well

as the closing session are provided in subsequent sections.

Fifth day started with thesis Format, writing thesis key components on the first section by
Prof. Dr. Ramesh Adhikari, second session lead by Associate Prof. Dr. Madan Gopal
Shrestha doing group work on thesis as well as journal articles format and 3™ session was
lead by Prof. Dr. Ramesh Adhikari by observing and providing feedback of presentation.
He presented about whole process of journal articles and sharing the experience while
writing articles. There was demonstration on how to write journal articles, analysis of
data by using SPSS etc.

On the closing ceremony, Mr. Thakur Prasad Pudasaini, Rita Pachai said that this was
very useful training for us. We learned many things for our daily teaching and learning
activities. They also realized research was very important for academic development of
the campus as well as personality development of lecterer.

Chairperson of the programme, chief gust, Special chief guest and Campus chief said
that these types of programme were very useful for lecturers. They also suggested that
implement in the field of work to enhance the performance of person as well as the

campus.

Achievement and out comes
Journal article training, also known as scientific writing or academic writing training,

aims to equip researchers and scholars with the skills and knowledge required to write
and publish articles in academic journals. Here are some common achievements and

outcomes that can be expected from journal article training:
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Enhanced Writing Skills: Participants develop a better understanding of academic writing
conventions, such as clear and concise expression, logical organization of ideas, proper
use of references, and adherence to the journal's guidelines. Through feedback and

practice, their writing skills are refined and improved.

Understanding Journal Publication Process: Participants gain insights into the entire
publication process, including manuscript - preparation, submission, peer review,
revisions, and publication. They learn about the expectations and standards of different
journals, the importance of targeting the right audience, and strategies to increase the

chances of acceptance.

Research Article Structure: Participants learn about the typical structure of a research
article, including the introduction, methodology, results, discussion, and conclusion
sections. They understand the purpose and content of each section and how to effectively

communicate their research findings.

Effective Literature Review: Participants learn how to conduct a comprehensive literature
review, identify relevant sources, critically analyze existing research, and integrate
previous studies into their own work. They acquire skills to synthesize information and

provide a solid foundation for their research.

Citation and Referencing: Participants gain knowledge of different citation styles (e.g.,
APA, MLA) and learn how to properly cite and reference sources in their manuscripts.
They understand the importance of academic integrity, avoiding plagiarism, and correctly
acknowledging the work of others.

Peer Review Process: Participants become familiar with the peer review process, both as
authors and reviewers. They learn how to respond to reviewer comments effectively and
improve their manuscripts based on feedback. They also develop the ability to provide

constructive feedback to peers during the review process.
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Increased Publication Success: Journal article training aims to increase participants'
chances of successful publication. By learning effective writing strategies, understanding
Jjournal requirements, and mastering the publication process, participants are better
equipped to produce high-quality manuscripts that meet the standards of academic

journals.

Further perspective and challenge
While journal article training offers valuable skills and knowledge, there are also

additional perspectives and challenges to consider:

Field-specific Challenges: Different academic disciplines have varying writing styles,
publication norms, and expectations. Journal article training needs to address these
disciplinary differences to cater to the specific needs of participants from various fields.

Providing tailored guidance for different disciplines can be a challenge for trainers.

Language Proficiency: Many researchers may face challenges in writing articles in a
language that is not their first language. Journal article training should address language
proficiency issues and provide guidance on improving language skills, including
grammar, vocabulary, and sentence structure. Overcoming language barriers is essential

for researchers aiming to publish in international journals.

Time and Resource Constraints: Conducting high-quality research and writing a journal
article can be time-consuming. Researchers often face competing demands, such as
teaching responsibilities, administrative tasks, and funding constraints. Journal article
training should help participants effectively manage their time and allocate resources for

writing and publication activities.

Dealing with Rejection: Rejection is a common occurrence in the journal publication
process. Researchers may face disappointment and frustration when their articles are
rejected. Journal article training should prepare participants to handle rejection
constructively, learn from reviewer comments, and persist in revising and resubmitting

their work.
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Keeping Up with Publication Trends: The landscape of academic publishing is constantly
evolving. New publication models, open access requirements, data sharing policies, and
preprint servers are some of the emerging trends. Journal article training needs to stay
updated with these trends and equip researchers with the knowledge to navigate and

adapt to the changing publishing landscape.

Ethical Considerations: Journal article training should emphasize ethical considerations
in academic writing and publication, such as avoiding plagiarism, maintaining integrity in
data reporting, and adhering to ethical guidelines for human or animal research.
Researchers should be aware of the ethical implications of their work and follow best

practices.

Collaboration and Networking: Collaboration and networking play a crucial role in
academic research and publication. Journal article training should encourage participants
to collaborate with colleagues, seek co-authorship ~opportunities, and establish
connections within their research community. Developing effective collaboration skills

and networking strategies can enhance publication prospects.

To address these challenges, journal article training should provide comprehensive
support that goes beyond writing skills. It should encompass topics such as research
ethics, time management, language support, and staying updated with publication trends.
Additionally, ongoing mentorship and opportunities for peer feedback can further

enhance the effectiveness of the training.

Conclusion and Recommendation
In conclusion, journal article training and workshops provided researchers and scholars

with valuable skills and knowledge necessary for successful academic writing and
publication. Participants benefited from enhanced writing skills, an understanding of the
publication process, and improved research article structure. They also learnt effective
literature review techniques, citation and referencing practices, and gain familiarity with

the peer review process.
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However, it was essential to acknowledge the challenges that researchers may face,
including field-specific differences, language proficiency issues, time and resource
constraints, dealing with rejection, keeping up with publication trends, ethical

considerations, and the importance of collaboration and networking.

To address these challenges, comprehensive journal article training should be designed to
cater to participants from different disciplines, provide language support, help researchers
manage their time and resources effectively, prepare them to handle rejection, stay
updated with publishing trends, and emphasize ethical considerations, Additionally,
fostering  collaboration and networking  opportunities can  further enhance the

effectiveness of the training.

It is important to record the outcomes and impact of journal article training cum
workshops to assess their effectiveness and make improvements for future iterations. This
can be done by collecting feedback from participants, tracking their publication success
rates, and evaluating the skills and knowledge gained through pre- and post-training
assessments. Maintaining records of the training content, resources provided, and any
additional support offered can also help in refining and enhancing the training program in

the future.

By acknowledging the challenges and recording the outcomes, Jjournal article training
cum workshops can continue to evolve and better meet the needs of researchers,

ultimately fostering a culture of effective academic writing and publication.

Acknowledgement:
We would like to express our sincere gratitude and appreciation to the University Grants

Commission (UGC) for financial supporting the Journal Article Training cum Workshop.
This training program has been immensely valuable in equipping researchers and
scholars with the necessary skills and knowledge for successful academic writing and

publication.
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We would also like to extend our gratitude to the organizers and facilitators of the Journal
Article Training cum Workshop for their dedication and expertise in delivering an
enriching learning experience. The training content, resources, and interactive sessions
have been instrumental in enhancing our understanding of academic writing conventions,

research article structure, literature review techniques, and ethical considerations.

Furthermore, we would like to express our appreciation for the emphasis placed on
addressing the challenges researchers face, including field-specific differences, language
proficiency, time constraints, dealing with rejection, and staying updated with publication
trends. The training program has provided valuable insights and strategies to overcome

these challenges and improve our chances of successful publication.

Finally, we acknowledge the importance of recording the outcomes and impact of the
Journal Article Training cum Workshop. The assessment and evaluation of the program
will not only help in assessing its effectiveness but also enable future improvements to

meet the evolving needs of researchers.

Once again, we extend our heartfelt appreciation to the University Grants Commission
for their support in organizing and executing the Journal Article Training cum Workshop.
We look forward to continuing our research endeavors with enhanced writing skills and a
better understanding of the publication process, thanks to the invaluable training
Supported by the UGC.

Sincerely,
Sukuman Dangol

Coordinator of Research and Development cell and NAMC family
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Feedback from participants
After the completion of the formal sessions of the Research Training cum Workshop

on Research Methodology, all participants were distributed a feedback semi-
structured questionnaire comprising of eight questions regarding different sessions of
the workshop as recommendations for future workshops. The major highlights based
on the feedback questionnaire filled out by 25 participants are as follows:
1. Majority of the participants responded that they appreciated all the sessions but
were particular
in mentioning sessions on library search, questionnaire design, ethics in research, data
analysis, qualitative methods and citation/referencing as being very applicable.
2. Majority of the participants responded that they had no particular session that they
did not like.
However, they pointed out that the sessions on sampling and data management were a
bit vague
and that a special workshop focusing on these two sessions would prove fruitful.
3. Presentation of the workshop
e Excellent: 12
e  Good: 9
e Average: 4
4. Time of the workshop
e Too Long: 0
e  Short: 22
e Adequate: 3
5. Workshop Management
e Excellent: 6
e  Good: 17
e Average: 02
6. Contents of the workshop
e Excellent: 14
e Good: 10
e Average: 01
7. Standard of the workshop

e Excellent: 03 i@?

100
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e Good: 20
e  Average: 02
8. Suggestions for future workshops:

e The time was too short making the sessions too tight. Make the workshop
longer.

e Make future workshops more participatory rather than a one-way lecture
method.

* Make future workshops more practical with applicable examples rather than
only
providing theoretical foundations.

e Be more specific.

an
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JANAGYAN NIKETAN CAMPUS

PafiDate).- 2080/02/16

To
The Campus Chief
Nuwakot Adarsha Multiple Campus

Battar, Nuwakot.

Subject: About the Pparticipants..

“Thank yoy,
Pasticipants
- 1. Mr. Ram Prasad Dahal
2. Mr. RajKumar Lamichhane
Mr. Chakra Bahadur Bhandari
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10. _n.m:m:nmm_ 8339‘( sheet

10.1 Remuneration sheet (
Training Date: 2080-2-17 to 21 ~
External s ;
Expert/ Source of Funding
Internal Amount
Amoun | from
Name of expert s tfrom | College/
UGC other TDS
Sess Fundin | source Total amoun | Amount
ion | Session title g Funding | Amount (t | afterTDS | Signature =~ [ PANNo
Wi T External -Current trend in research
Expert Qualitative, quantitative
Reading Research
Prof. Dr. Govinda Subedi Develtsing Newarch o Jamoo - < 0. |- 18000 |- 2708 GwSA ‘ 100752050
objectives
Literature review
Writing research proposal
6
External Mixed research design
Expert Introduction and problem
5 statement
Associate Prof. Dr. Research Questions 18000 | ©0 | 18000 | 2700 | 15300 % 108658998
MAdan Gopal Shrestha W neEon V4
Group work proposal format
6 Group work thesis format
External Data collection tools
’ Expert Data analysis and 4 % i !
= interpretation
Prof. Dr. Ramesh Adhikari Mwhwﬁsa L prepnsi) 18000 | 0 | 18000 | 2700 | 15300 103921198
Key components of thesis
Process and procedure of
6 international journal articles
Internal Workshop agenda and
Sukuinai Dangol Expert expectation 4000 0 4000 600 3400 >t 103321730
2 Concluding
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University Grants Commission
Research Methodology Training-2079/80
W '

| Pulchowk m Dzm :;!Zlectmnicl s e o Research me;ﬁi:: Witing widi 2 e
Kathmandu University,School Of Education Lalitpur KU Qualitative and Quantitati h Methods 25 115,000
Nepali Shiksha Bibhag, TU Kathmandu TV Thesis Proposal Writing Training 23 sion
Maiya Devi Girl's College Chitwan TU Research Article Writing Training 40 125,000
Mid Western um;umm: School of | ¢ Mwy | Training on How m m”ﬁw in Academic| 40 s
Kantipur Dental m "l'cc;‘c::lg Hospital,and | 0 du KU Qualitative Research Training 25 e
Siddhartha Gautam Buddha Campus Rupandehi TV Data Analysis and Management 40 i

. A research ?md Journal Article wnu::’fu the Fu:ully *

i Muitiple Cam Rautahat T Members o m
Janajyoti Multiple pus s ot
Hetauda Campus Maovape | TU D—— Research grhodolo:y o o 125,000
Nagarik College of Health Sciences Bhaktapur PU Scientific Writing Workshop 20 saoa
Nuwakot Adarsha Multiple Campus Nuwakot TV Joumal Article Writing Training Cum Workshop 40 S
Drabya Shah Multiple Campus Gorkha TU Data Management and Analysis s 125,000
Mahendra Multiple Campus Banke Theories and Research Design 30 175,000
Rescarch Writing and Research Training
College of Management Buke | TU b s 2 -
Siddhajyoti Education Campus Sindhali TU Workshop on Action Research 30 i
Valley State College Chitwan PoK.U Cultivating Research Aptitude 35 150,000
Dhawalagiri Multiple Campus Baglung TU Training For Developing Academic Writing 50 ks
',L Hope Intemational College and Hospital Pvt. Ltd|  Lalitpur PU Training on Health Research Methodology 35 .

125,000
Bhawani Multiple Campus Gorkha ™ Research Methodology Training 26 Liatin
Janapnya Multiple Campus Kaski TU Academic Writing Workshop 50 175,000
Gupteshwor Mahadey Multiple Campus Kaski TU Workshop on Qualitative Research 30 121,000

Kamala Multiple Campus Sindhuli TV Developing Skills on Academic Writing for Faculties 30
125,000
“ Chaturbhujeshwar Janata Multiple Campus Sarlahi U Research Proposal Writing Training 2 R
Sisne Siksha Campus Rukum East TU Proposal and Thesis Writing 25 18500

Phulehoki College Lalitpur TU Article Writing Training for Teachers 20

G.P. Koiral Memoria) College Kathmandu qy | Enhanci 4%‘“5‘%!{,‘ Ini l;a;mi onR h %

AL . ﬁ)
Nepal Engincering College Bhaktapur | PoK.U f""‘”’ e Tos '%f‘m Conaus
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T FTIHHT BT TIEATIeh 97 FHATAEEH] ATHEST -

SN [Employee Name Department Designation Type
1|Narayan Man Dangol Edu/ Pop Campus Chief Full time Teacher
2|Nawa Raj Adhikari Humanities Lecturer Full time Teacher
3|Kedar Prasad Sedhain Account Accountant Full time Teacher
4|Saroj Bogati Edu/EPM Lecturer Full time Teacher
5|Din Dayal Sharma Management Reader Full time Teacher
6|Thakur Prasad Pudasaini Management Reader Full time Teacher
7(Bhola Prasad Panday Management Lecturer Full time Teacher
8|Tulasi Ram Ghimire Education Lecturer Full time Teacher
9|Govinda Prasad Limbu Education Lecturer Full time Teacher
10{Sukuman Dangol Education Lecturer Full time Teacher
11|Shyam Prasad Pandey Education Lecturer Full time Teacher
12]lwa Kumari Tiwari Education Lecturer Full time Teacher
13|lJitendra Aryal Management Lecturer Full time Teacher
14|Pawan Raj Khadka Management Assistant Lecturer  [Full time Teacher
15|Rupshika Munakarmi Humanities Assistant Lecturer  [Full time Teacher
16|Bhagwati Ghimire Humanities Assistant Lecturer  [Full time Teacher
17|Purna Bahadur Sadaula Education Assistant Lecturer  [Full time Teacher
18[Ram Prasad Dahal Management Assistant Lecturer  |Full time Teacher
19(Dwarika Prasad Pandey Edu/curri Assistant Lecturer  [Part Time
20|Bhanu Bhakta Neupane Education Assistant Lecturer |Part Time
21|Hari Prasad Lamichhane Humanities Assistant Lecturer |Part Time
22|Badri Prasad Gajurel Education Assistant Lecturer |Part Time
23|Shusila Gajurel Edu/ Pop Assistant Lecturer |Part Time
24(Ganesh Prasad Pandey Education Assistant Lecturer  |Part Time
25|0m Kareshwar Sapkota Management Assistant Lecturer |Part Time
26(Raju Dhakal Management Assistant Lecturer |Part Time
27|Krishna Bahadur Rimal Edu Assistant Lecturer |Part Time
28 Ram Prasad Chalise Edu Assistant Lecturer  Part Time
Non Teaching Staff
1[Devendra B. Shrestha Exam Section Full time Staff
2|Rameshwor Aryal Administration Full time Staff
3|Bishnu Prasad Chalise Account Full time Staff
4|Sita Guruwacharya Library Contract Staff
5|Sita Kumari Shrestha Office Helper Contract Staff
6|Shusila kamar Office Helper Contract Staff
7|Jamuna Pandey Office Helper Contract Staff
8|Bhuntimaya Mijar Office Helper Contract Staff
9|Bhagirathi Khanal Office Helper Contract Staff
10{Gopal Prasad Gajurel Guard Contract Staff
11|Bishnu Sadaula Night Guard Contract Staff
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TP AR a1, TRE, &4, &g T qiqergan

TATHIE A2 AEHET RIS ATHT YT oG 3 fafi fefamar o

JAE YR TS ATAH AT AACATHT STEQET AT GO 8 AR
GAREIAAT IATITH FEHAATE T e oA qeTg WH g | Aq T
frepe wiasr & TR afiEaAT YA THITT 9T T A S
9o ¥ yfdfed dfee GwmeEr wea arhers e TRIeT arer i

193

Annex |



FAHAATS FEATIaF AT TSTSEHN G | BTHT AT AT qRgfte, &0y ¥ ey
AT Mfafafie® 99 TR WH A |

F. areel ar® (Motto)

AT AT TEHET FTIAH HAWA a1 A& a1 TPl UEAed qdr
gfqaaH BT84 (Quality and Excellence Education) & | @ WTNT FTFI=e

TR GHARETdr IA@A(Quality Assurance and Accreditation, QAA) THTIT
A YT & 1 q6 THIEHRT FATEaTaT sie & @ 3

g. -3fte (Vision)

MET TUT ARINGT AR AT JHITH qoId, GEH ¥ JATGART AR
qqT WHAE  HEAR qHEHT ANRE (ASRl AT geH, gfdag <
AR A9 ITEd T JaT GOERATATE Wb, qHeEd T
TEHTNTATAT WEferad S[ehdT Soa VRS fIE YarT 9 99 Fragd 53
s 3 |

T &g a1 gmHr @& (Mission)

JUAGRT oHlid @ad  RIaE] 01 U, qEW UF  (ooereq s
frerreet giferaar e W aRifteT @A I difke gearar s fae
T X RATRIAT G WERed! (At (auaesr e, Jeare 3 aar
Priers feeRar &e @ smavadar aqER 9w wifdie 3 aemeedr
feraet @rihuEs qeae T, ¥ yRiE favafaared geuear qatres
ferehTa T a9 RATFIEET HT |8 @ |

o, &g ar 3297 (Goals)

T Uty A G qd 99T WAP aRe HNT TWHT T favasr dfae

WET yfqaedl T I Tl SR T W@ g | A9 RATEEE

9@ &g AT FLUUBE [FATTAR TeHl B

®) gt U frawer afraar @ wnfra freafrare a1 Aae deamees
= T T fafa=T Hopra, qeare a1 fawaer wamee gsarad T |

g) yatad O faawer afuaar W@ @l qar Al dfies gemesd T g
FAH T T ATTIF qIT o G AT G2 T |
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) FATFEATE T9 GFF I AT gt T faem T |
) WTUEHET FARATTAHT &XF  GFRl  Yiaried  IRE  AHATATGEH

AYTAET AT (AT TGS RIS I THIE  Jiassre
FAAT IS TGS |

A FLVUCE:

AT fafi=T drqare anfde 7 Hifas glaaes e,

WA TAGHIAATE I R Hged qehrs,

FATAIE AT ATRTET T @eelrs aiad, e, faaerdt T sarwaer
AT,

feramrefept orpuTaraT e AAR e ARG Tl FA T,
FATFIGHT YUhTAT TR FawdT T,

FATYIHT GRAFRATAT FaelTs AHfed AT T baedard TS,
Rreres quT FEETERr T fadrae iafrerdar 1,

Jq SFHT g FOGE qoaT 470 e FEAEedrs difed ®ud
qifstes Aqca A AfAFHGH ST T REIHATS (G T4,
wfgenr, afaa, fawraea SEeld, ®E ST AOHT TR, FHEr q9r
afserderoraT g faardiesdr wai awr afg T,

quyr faendier WAl @8 ¥ Il gfaerd aered adr faeHr wer ged
FEATATE AHT T,

FITAATE TITHF TAT AAARATAHAF begebl &IHT BT T,

G TAH THATIHN IHT JemafaE a1 Iuaed TS,

T T QUATAATHE] GEwers Toad I,

FATFHE] 83 TATIAT STl ITENT T8 Rrgaarg gfafas &4
AT,

faemdt dfa faepre qEsiieT qar d@eaHET d@" FEAE ATATER
KEEIRE]

g. grar yfqergar

TR giafvEraar gaarad (QAA) it yidag @9

AR a&Ed  [qaR0, @HArsd yiqded, WEiae  qor ¥
ETHIel TEATSIHT AT T AET6R0 T4 S,

RIGET  gEtad gl Tfafaties dedwE qefed, it
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afrerE, e FHATOE! Afhd faRe ofe FTFTE Ja9qrge qhd
CIEEIECARICASICH

o frerd, wHaT T faamdieedr darad (TOR) smemafear fior qar
HATEIA T,

o FTFHET GITHHT Yege TIHR el Riereh, HHary, faendi, afqwras
T frerdy (afeeldl TR, IYTla, ST, SREdee) ger
A &1 Gradfd, Uah, PR T THAAE] Aqedl (Hera |

o FITUHE! TS T&, FHARX T, AqUY T AT [aeral T+,

o TA@IE UEY GEHEl FEEH Feax  fadrEer AR IR
givfreraarer  qifa T |

o FTFY GEATA AISTAT FATSH, RTHE! AT TAT qed AT i
TETGH AAAH] FTHEEATS, [(A=aeal & |

fryafaame @M ArnmEEe R gEEar y@aEd ( QAA) I
I T GBRATeTs dfd SRUMT QRTSUA @ | RTdEl EIEEr T
qAEr qrEr wrEEr  fred,  wHer,  frard,  atwamEe 7
g feEATE ATa9aF FAhdare T Gehlaesars qHE a1 TRTH
FATIHH! TOHIAE AT T AT HTEASTAT (Strategic Plan & Annual Plan)
O (REEHT T G0 ACH 3 | T TR6HT RAEHH JoIel e, Il
T, oAER, IAIdIe®, WAl ASAT AT FEHEEE Alfq fauaers
FITFEH & (a0 qa1 o, goarad qtRar 3 Judferdrs qHd
@- YAsT qfdaed R T YR qAr IRCE g | FHIH
FITGF qa Y81, BASR G, AU T FAMHEEATg FEATER &
TRTH F

&, FFHET g Yelgse

o YT FLATAH! AT Fhaar qruw ifas qatures fuiome =
w, faftrr Qe @rihreedr A9 AR &F TeREd T qagad
9TehHT TURAT RIS AqEX 8,

o T, W=y ¥ WITHS ATarEeor, qAd @ HaW, AU (&,
aeTafE  GARTen, Aiceafedr, WNdeR, Fedde T HEIEY ATAw
qfaar &,

o AFy qur WA fawara fadromar efad e dfdd sl
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Tarbie e fa ve, fa. ¢ qur fafquaesr fawres quar @raey
TEHT TH TSHT Aqrelr fore, Qi AT qAr e, seern fra,
FIStT ¥ wAfauEeE favaes gaAuTsAR fader Wed afar e,
FATFI BTN THANE, =T ¥ Aeiehe ST Saear U,
fafa=r yare sifas qatarez®r fafrer @ifit gafe arEmET s
AT T,

Y yfaerq FrEafe aear @reEdl Adde T OWE T 99
Hidqeware i gradiae! qaer TR |

AT T,

Rrere, @wemsr, frendt qar afrwmader S @R @@ FE
T,

FITIHFT e fviaes aresft T qewfirarges gtRarere ga T,
T FET FISAT AT U 7 Afee Fafear WoERET FiAaT WU,

foreqor aprere Sreafres sreidrsr frmior T, wfafrer s wE frsor
Prareemy T T faender frafra arfe o e srEear soar

Nfeaeh AT qAT GEAT GOTeATeRT ferebrar STUa |
RFGY BT JAT FEAHSTATe QRIETd aarsder amr fa fa fo figer
AT TTH

_&"ETWW|

. FATFIHET FAAR T

argfie gfafATRa e AT TRISHE AT SUAh FETEEEEE
FAT g THDE,

aRAfdd qreaHH ATER gat W e qmnfier aEwr ge
TEERE,

: T REH TEITEF RIGRF T THAMANIF [EAFee Qo
ST FATEETHT T AHTH,

RATIIF] BTANHA FART BRTEAR T AR AR TIIAT Ak 7T
Ericaeas

forendt e uTaHT eEvIE HETH Wedsdl ArflEeE T AE qred
TATET FlTem T,

fauy ae ar =
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FATIHE ATANE GAATE TATERTT ST GR=ATAT T TR,
AR RTEAFATS AEAHICAE B T WP o JANT TS
TaTHTHT,

AT ¥ HHAGEARHT AT dodehl A9 e,

araferd fEfamer diien qur Gede AIRTS! Fael 9g THhd!

fa® Q0GR WEH EHEAE HIET HUH FAAEE ATHHT &
THDHE |

Riere FUETIAE G ATUEETHT (AU e dfiafe erihues
AT T AGTBTH],

THAFT AWTATAR G Rierss T FHarqens gfafadie arae Taieue,
AAYAFAT ATAR TETeh, BHATY, FA T FATE AT AR el
fer wafeuer,

ATFYAFEAT ATER e, FHAW, BA T FATR AT AR e
feer wafruaT,

ATARF FIqare Goaed SAHHeEHT U T Gagqas Qe faer
AT ROET enfdes Gl @ (AXHMRT AR, FHIES AT AT
Jafches =waT) T 9,

e YRTST TSRS e S JRaAmT FArd afoe |
RITFIEHT HRITA ITEATIE TAT FHATNR ATATNA S GRETH! TR T8
FHAAN AT (=0 JUTedl & |

. FHY RN AqqEE

e Ay agudl FwEd faes, gEdad T e frer
feae gvaTaT @,

TGS e SAE! AT qar YRTE b wqHT fqerE o
afep,

RATEH AE TR IR T SAP AR T I TG
FRIAATEEHAT qlg AT,

T FATYES TG GAPN a1 Aqed faaqam TeraHr @,

FATFGEATS GTEAETHAT T Afqs TR 9 deg adrad Al ‘
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TR gifredrer gamfa @ee) wfadd ®mgearg gefre
fayafaeme aarsT afe awITanT wWe,

foremdi ¥ THIEH ANATEAR B AT WEed! dled A= Al T4l
T FeTe® oAy 9 Afb TRIEAT W,

FATIFAT &7 JAT ATHAT YTATIFEE AUHA ITIHTAHE] 4 FraeeE
T Qe TRITEAT W,

FTGH ATF TR AIMRE  GATTAR AT Gae® A9 Ty
ATANE ATRTHIATS TETIH Ffeb TRITFAT T,

qATHIE ATEY qgHEl FTEATS Uefie favataareradr wqHt wfrd
TG GEATIAT T8,

o HEmes qur fafas e qur gmfae @9 gegqeEaT
WEF T RTHH! fqbraar JI ATAHT eanT foq afed awqraan
EH,

WA qEET FHAT T A AT AT JAT B d=T T
AT ATAITF I A IUA TRISH o GREAT T8,

frgR TR wifdsr ger 7 R d=Rig ud fedrer aedEers f e
@A TS bl GUSHT RTHTH! &7 [a&dR qar AT
I FEIST Albd TEATIAT T8l 3 |

o, RTHHHE TS

frafie qETUTESTHT AT QUi STeTTh el e AT HT qHET,

FATFIEHT AT RIeTehe®es BRUF IEgHuear  Jamere
ATTHE! AT &,

FTFES! AF STRE faq W€ wad o @) Reh w@er aeawamr
frere emafc wEA,

Hitra 7 el safhare wr dfie qar gematae wr qwEe T
T FATFIHATE GFATIHAT aHra T9eH,

SAALIHD ATITTHT NeTeF FRFHHEE AfIh Wbl BT HIST T G
FIAFTEE AT &,

ST,

ererate ArSA o faardl, wwrd T frewwr @i amEREEE a9
@, 1
ATgfTE FEAT GfAfaaTs TSAISAHT IO GEUANT T AGH, £

H]
i
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forerep, FHETG T fqendiarE FEwATET ATARAT REPR T HHTSHT
TUH AT TH TN,

TIAHT &P Td FAHA GHET JUTCTHT aRTUET gt qHwy
YUTCH!  Tyfie faers WESHauIel AT ATavds gq  g-aArged,
AR, THIGR, ATETHST, QUi waere ¢ faendiewsr frafa
BT STEAT ATALAHT TeTh] Gl TS THET e,

YATH AT U R Y& T qHET W,

JUAHT AET qAT Iqeqefi aoReb ANT JaRe! e Faerfch geare
T FTAHT qHET

faforr v et faamdier st @gar ®W g ¥ demEd q@ A
AT=HT FHEAT B

farendt =g g g,

Aty gtatrees T T frerr fafreg s T T@iETe,
ATIBIeT AFEEATE ATAITATCHE FIAHT YA TRIIT AATHTH,
TUER YAIAAAT TAET (QAA) THIT YR T fARwaamar S
TEH |

aiffe fifq qur wrww

RATES T TR U RTer &1 a1eel areers Qe aarsaer amT
f FEFTes y&ad TRUH G

FTG TR TP AT (@R qo7 W@ Gearg" iqaael ATaear
AT, WABA T SHbIe (qHradl AT qaT FAFHEE
RATHGR ATF AT AT 3fg T,

T 099 ITAHT JTATGEHI Javd (Helw qff BTeldqsd THIEEdRT
ETHT TANHAT FACEH G2 T8 UaTe RIS ququi fafafies (
wEEHH, wremErHdl, faEndier ufverm, fee wd=rdEr  amreer
AT HEAqY AARNEE) RTIE JAATGEHTRT G T T4,
g T fqamT aqar fawawa quieTelm serfher ey frersa
gfRar amfe @ers,

A T & g M TG QAT AE TS TAR AP

HIET AT frereher Sr&1forer brdTSAT fHior T wrEEa
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g faamr T fauger gg ¥ afafewr Craredessr afis wrEdeEr
TUR T FTATEAITHT T3,

AfFTer THIAT 9T e, WA, A qgAueE T araiE aRiETE
I FqAT T,

TR qaETer Afas favermor T Jafme M smarET gt
T HET AT T,

foreror @ T weraiHe  FRECEATET GUR T RTEdrg giEfrEEr
qATIA,

AT TRINTAT AT AT (AT YUTeliers 99 Faferd ars+
maker and checker ®RIAH! YUMARTT FF=AYA TH | FAHAE
AT STATE, TRERTAT ¥ Farhafedre! fadrd T+ FH |

ATHA grafaerg 97 atET a e |

farerfrr ST qHRAIRHT RTEE g dferg Saed T T 2fqw
F FHEAATE qel aAraH,

qryg qUEE grEtad faendt ¥ afaraesr suferfaar fawmma 1
HHTATT aTftier TEIETTeRT THTET T,

RATFEA  ATAF TIRT GEAT ATHT Ak avie qaT FrHHAETH
FHTAGISTAT fHHT0T T FrATEaTH T TS,

FATIYE! BYb AMTbICHaHT FTFIGET ATeeh, AeTd T Hifqed gariere
yfqaes e T+,

TIHH]  AHEHIAT  Iepe  Afqelt  oarg+  faandf, =rwarar T
TIARTIPT FEATIREEals YEbd T IR @ T,

B faarmn yfafy &3 W@ q9 AAEE qwdae @ UEaNR,
foremdt wrgan ®TgRT Fufeafa @rafed ¥R e, IERTHYAS FY
T fqendier drga ST ufderder amERwr e 99 s UE ST
frerepeTs RERd T,

feguerr @1 faavor qar FarEd (Job Description and TOR) T SATITHT
I FATHET TH FHARATE TeTd SIHT TF UF TATATg [Whd
T,

frardier fratea et afafer  Prareenvessr g T
Wqﬁmﬂfﬂmﬁaﬂwwnﬁmmmw
fore quT Sig=R grmEghd faawo T, A
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FATFIHS! AT AT FACATIT THEATE TATAHNT AT T YAk
AqGd, AHNGHE, TATCART TR, ATHGIHET TS Foalre ATfa
Ui FTde® T Thrg HIhd T / TS,

FTFTHT faerg T ardreRer fastar 9 Y ufq arer gxdTere aeh
e,

RATIHFT 8¢ JATgR U 99 TAqe9RTar SEred ugd 4,
YUEE T WG GRERE AT frere, wHar amarg T faad
FATATAH STHFTA AaAT T FATIGH GTAANET T T AT
AT T Y8 T,

T4t AMRE qa T 7T GAOEAE qaq e @i araie qar
qred ATTF FraH @reir T,

GEYTT ARG AT, - Faearad qor fefqfae, @« fem wdq
T FASEA [TATT TG ATSTAT TR T,

TR H&I a9 e Med A T @+ T,

RIS ATAAF T & G ST9feh ifdres, SUTemandy, &R a1 &4
frafer et TR IR ATasae A Tl 9T daeE T,
ATARE FqdTe GoANAd (qaDBT 9eeb AT ATHATET (Cost Sharing) T
AT 9T A9 (Cost and benefit) #1 fqgT=Tel SrarAT fAaor T+,
fermreepr it Famr ATaT @iEHT WA 99T 939 RER G qgdrd
T i W e,

qEAEd, e TR wAaEr gaur Fer T favErers
ATl TS,

gtk favresd favg fauseesr fawama b adt qor
qMfeHe® Foared T, Hiea W gtaera faendt fa=mr wam seq qwan
TEHMHT FHF! FRU AT T (ARTEIHT SUTIEE @Il T,

EIad Tehl AT qer3q fa9iy wger T T THIAT ¥O yfqeraqsrw=r
Y i Afaer «are yawr faers,

aifties efraaar 3 giaeras=r &0 Afaer @rs faendt, s, fawg 7

faarTeR a&qaa faavor quenl R Iug Afgawr gfaaed qar
T,

)

T

)

Rrereret areT fororm 3y gfaeraed Sl WeAe A areer

FATFGEH T Teadid WAifas qror (09 /05¥) fafor T,
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o WX UITAdT qdT MSUMAdE! G ATa9qE Fehrd T Jq FFIaadrs
AT 9o e aRiERdr Tt faerE T

faremef st Wa

o TaTHe feetat o=y R ¥ faareeEdT @R E, qHAd T UiiEE
e e g T,

o Twl, WIAHIY, TEAN, ATIRE ok «A1fq fafqd Wdare Lo AEaHE!
HeTT FIY @eT T,

o fteg qur wrarifted a1q faeradT wwad T afds qar yfafuess
EANT foad,

o Ufit qAT TEE FHGTE T TEE TaATHee! T UG TS
FTYA GOTE, HiS@l fa9mr ¥ Iuatafaewars atva ¥ Branfe
qATS |

o foendfeea TFl PRaTEaATIES THREAATHT AL T |

oq H AT T.309RI50 I AT ATATHT asie J97 T+ =1Ewg |

311.d. 20Lt/0T0 3Tcjdiiford 3iosIoll Jd fdazor :
wd FraGel

. fdazor . a0t Twa
. .
1| faemdt siesp & ma < 2,43,57,450
TATART
| | qorg T 29f @ 1,19,76,250 | 2 | gzt =amer 3,50,000
2 | siiTeE qaT sittes Ber 48,03,000 | 3 | ar=rq =t 1,00,000
3 | s wifstes @ar greareT 7,89,600 | 4 | =1 WaamT 1,00,000
4 | wrerar s 11,05,500 | 5 | =aer qar @31 Wrer ArETEr 56,18,184
5 | 3fqe T ST 2,50,000 | 6 | @3, AT AT ATRTAT 15,000
6 | Far weger (fa. & i) 6,00000 [ 7 [3fqE TG, T YT F 40 WEAN 15,000
7| Far A= BUTE T BIARUT 2,00,000 | 8 [ Fer AT HET BIST U AT | PleIn
8 | T e fastrae T o 3,00,000 [ 9 | 3raTT WEART
EIE]
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%) fa.7.an. 20,00,000
9 | AftFe AT q9T HHA< 1,50,000 @) fqvataamay fratea 25,00,000
10 | sraerardr AT STaYad 1,20,000 | 10 | yGC ufearsT 40,00,000
I
11 | gz gy @< 30,000 | 11 | qEeTerd fqert 9T = 10,000
REl
12 @W I 3= 1,00,000 | 12 | woer wreT faer= 75,000
13 | wdrem (q1 @A) 22,00,000 | 13 | farera &rer ot 4,50,000
qAT T
14 | areatea govem 50,000 | 14 | =y fatae =T 1,00,000
15 | =11 SaRTeHeE qerET 3,50,000 | 15 | sy arq e 1,72,21,716
16 | TR TLET q4T 5,50,000 | 16 | firfor.qem s=r wdrem & 90,000
TATTTCHSE ATRTAT
17 | drems @= 10,000 TTSTHT PO ATaTTeTeRT 150000
A&
18 | gftiepredd 9T U1 THARIE 3,00,000
@
19 | 7ifive q9T SgR Herdm 10,00,000
gfaa graar
20 [ QAA Tur SSR Firé 10,00,000
21 | q faamt 3 = FAYR 60,000
22 | g PR
%) W AT HHA 2,50,000
g) FPIER TAT Freidel 2,00,000
THT
23 | T g9 qAT AleremTur 10,00,000
CE]
24 | fegqa amafe qar T 3,50,000
25 | wrerdrd 9T 9Eh &% 50,000
26 | SraTarEer ok 50,000
27 | =t @< @9 70,000
28 | yfectes FATIH G 20,000
29 | fafay qrir @RE 70,000
30 | fafaer s qan afara 1,00,000
LSINE]
31| UGC faerer sar 1,08,000
32 | erfaer qur faxrT faer 10,00,000
THT
33 | yrfatas @< 2,00,000
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34 | wfay frataw @< 1,00,000
35 | g o= @d 20,000
36 | sreAae HO @ 2,00,000
37 | H@T g 1,50,000
38 | YU @ 10,00,000
39 | aweft U= @@= 7,50,000
40 | gazAe AT T head 1,00,000
ek
41 | iferes @17 AR qdr 3,00,000
TR
42 | S 9T FATHIE Yfeerad 1,00,000
aTe
43 | STTERT R 50,000
44 | BSW YARTIcHSE qoT 4,00,000
AT A
45 | fafaa @= 1,50,000
ik ST BT =T | 327323
@;j 50
o TSI @ ST 57182350
48 | g1 Fe FrST AT (AHTT 5,00,000
49 | geTraieE qAT qEIETAT 100,00,000
sere fermtor
50 | zurfefees st astar @<= 1,50,000
S ICT Meterials @it 15,00,000
52 | wivd=r @Rg 10,00,000
53 | g% @i 10,00,000
54 | gar g fmTor 1,00,00,000
55 | T@e waw fAwtr 3,00,000
TSI @ e AT | 2445000
- 0
e ST FHET T 5718235
LA 0
a9d 0
® G | 570,323 ST TR 57182350
50
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311.d. 206E/0TO Y 90 +2 dsd) 3cfdiford 3iesIoll Jd fdazor

. fazor . faazor
S} .
I®A
I
®RI Jdareiol [
1| g HAiRTE TAT FR 3,U%3,000 1 | faardt e +3 @@ 4,000,000
2 +3 e e qar 2 | +R gfeer e
ERILCER o ¥00,000 AT 430,000
5 | N # @H 8,000 2 | 99 &St RY,000
4 | +R ufem g @= ¥0000| * ATTHF THTTTT 440,000
5 | AT afem @9 5 | wliE qar A
40,000 ik 450,000
¢ | T q9T SeAIR T UF frar
qF = gragha 300,000
7 | WTETE qAT A @ 900 000
s | e YA @ 400,000
s | faferer @ 40,000
10 %ﬁ"rfﬁ HHIT 9T 3Y,000
u | FFAER WHT TAT AREIAT 40,000
= | JUEH @d 8’3 500
m W Eﬂn STHAT:- \‘,eailg‘oo
UfSera ad
1 | FR @R 400,000
5 | TKIF @i 300,000
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3 | wieR @it 940,000
TSI @< ST | ¥Y.0,000
@l Sdd1 Hdlctel I
%,95%,%00
99| q05,%¥00
¥,334,000 4,384,000
FA AT FA ST

T ATSIHT ATl AHTHT U TIT FATHIE FoTad qHdE] A
7 R T aRERerg dr faww aRfefiEr qaee dgadr ®w
FITFE GATHT IeATEYdd W X T T 5o aRaprare a1 IR fafee=
qerare |iHeT fafe T TUHHT Tele® qAY(T Blfad ATWR 91 4TS Ihe
TG | RATEGEH I JATAeh] FTATEfed AT A T97 HAHHB! T
TETEEF! TAATCHS GRTAH! AT ETMah L LG | A9 Aeleedl bArd
FAGAEATE G AT BB T a9 AT T 7 g T faeara fager g |

TI4d1g |

9.4 qIETF I
grAthe PRATEATIHT RS GEHIRTT

ATA. R0UGIR T TATFIE AN AgHfE FTFIHA ATHA! FHISE A
T fafa=T FFHHEs YA AE 5 |

R G L T R o e s B

TATHE AT TEHEN FTFHP! M[EAEHT FTSF AU, ¥0 ¢ A, a1 Hiiecd
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T FTIHHT BT TIEATIeh 97 FHATAEEH] ATHEST -

SN [Employee Name Department Designation Type
1|Narayan Man Dangol Edu/ Pop Campus Chief Full time Teacher
2|Nawa Raj Adhikari Humanities Lecturer Full time Teacher
3|Kedar Prasad Sedhain Account Accountant Full time Teacher
4|Saroj Bogati Edu/EPM Lecturer Full time Teacher
5|Din Dayal Sharma Management Reader Full time Teacher
6|Thakur Prasad Pudasaini Management Reader Full time Teacher
7(Bhola Prasad Panday Management Lecturer Full time Teacher
8|Tulasi Ram Ghimire Education Lecturer Full time Teacher
9|Govinda Prasad Limbu Education Lecturer Full time Teacher
10{Sukuman Dangol Education Lecturer Full time Teacher
11|Shyam Prasad Pandey Education Lecturer Full time Teacher
12]lwa Kumari Tiwari Education Lecturer Full time Teacher
13|lJitendra Aryal Management Lecturer Full time Teacher
14|Pawan Raj Khadka Management Assistant Lecturer  [Full time Teacher
15|Rupshika Munakarmi Humanities Assistant Lecturer  [Full time Teacher
16|Bhagwati Ghimire Humanities Assistant Lecturer  [Full time Teacher
17|Purna Bahadur Sadaula Education Assistant Lecturer  [Full time Teacher
18[Ram Prasad Dahal Management Assistant Lecturer  |Full time Teacher
19(Dwarika Prasad Pandey Edu/curri Assistant Lecturer  [Part Time
20|Bhanu Bhakta Neupane Education Assistant Lecturer |Part Time
21|Hari Prasad Lamichhane Humanities Assistant Lecturer |Part Time
22|Badri Prasad Gajurel Education Assistant Lecturer |Part Time
23|Shusila Gajurel Edu/ Pop Assistant Lecturer |Part Time
24(Ganesh Prasad Pandey Education Assistant Lecturer  |Part Time
25|0m Kareshwar Sapkota Management Assistant Lecturer |Part Time
26(Raju Dhakal Management Assistant Lecturer |Part Time
27|Krishna Bahadur Rimal Edu Assistant Lecturer |Part Time
28 Ram Prasad Chalise Edu Assistant Lecturer  Part Time
Non Teaching Staff
1[Devendra B. Shrestha Exam Section Full time Staff
2|Rameshwor Aryal Administration Full time Staff
3|Bishnu Prasad Chalise Account Full time Staff
4|Sita Guruwacharya Library Contract Staff
5|Sita Kumari Shrestha Office Helper Contract Staff
6|Shusila kamar Office Helper Contract Staff
7|Jamuna Pandey Office Helper Contract Staff
8|Bhuntimaya Mijar Office Helper Contract Staff
9|Bhagirathi Khanal Office Helper Contract Staff
10{Gopal Prasad Gajurel Guard Contract Staff
11|Bishnu Sadaula Night Guard Contract Staff
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SN | Description Tentative | Remarks
Budget
1 | Transportation (Ktm - Nuwakot — Ktm, 30 person) 80,000
2 | Food (lunch 2 days, dinner 1 day, breakfact 1 day for 100 people) 1, 00, 000
3 | Tiffin (students + teachers + participants 500 people, 2 days) 80,000
4 | Lodge (1 night for 75 people) 75,000
5 | Stage, sound system, furniture 50,000
6 | Stationary (pencil, dot pen, copy, spiral diary, color, sketch copy) 10,000
7 | Token of Love, certifiate 60,000
8 | Flex, Banner 10,000
9 | Leaflet 5000
10 | water 20,000
10 | Media, communication 10,000
Total 5,00,000
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Children Literature Festival, 2022

Event Report
Room to Read

1. EXECUTIVE SUMMARY

This report has given a vivid picture of the Children Literature Festival (CLF) which was organized by
Room to Read in organizing support of the Nepali Children Literature Society (NESCHIL), RUDEC
Nepal, an implementing partner of Literacy Program (LP) in Nuwakot district. The CLF was organized
amid international literacy day and children's day from 20-21 Sep in Nuwakot Adarsh Campus, Battar
Nuwakot. To act in accordance with the five-year Memodrum of Understanding (MoU) between
NESCHIL and Room to Read, this event was organized with the aim to promote reading culture and
enhance the access of children to quality books. Participatory creative writing sessions, drama/act
workshops along with documentary shows were the major attraction of this event. The event saw some
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meaningful achievements such as involving a keynote speaker in a plenary session to talk on the
importance of reading, a panel discussion to talk on learning and literature, why and how to read, a book
exhibition, and a range of children's creative showcases. The event grasped a meaningful achievement
such as children having a prospect to sharpen their creative writing skills. Moreover, the event unbolted a
new avenue for local governments to incorporate such activities in their annual planning and budget to
promote children's reading culture and give space to children a forum to expose their talents. Notably, the
event has given a message to the community that reading culture is key to children's learning. Such events
should be organized from different levels in the future by involving multiple stakeholders to promote
reading culture in society.

2. INTRODUCTION

Room to Read, Nepal has organized the CLF for the first time in Nepal with the organizing support of
NESCHIL LP's implementing partner, RUDEC-Nepal. The event was organized in Nuwakot district with
co-organizing support from four different local levels, Education Development and Coordination Unit
(EDCU) and District Coordination Committee (DCC), and Nuwakot Adarsha Multiple Campus (NAMC)
from 20-21 September 2022. A total of 3671 participants attended the event including students, teachers,
parents, government officials, the Palika aka local levels body, authors, and writers. The event has
involved different creative writing sessions, drama/act sessions, documentary shows, children's talents
showcase, and panel discussions on reading-based topics followed by Read Everything and Drop
Campaign, Readathon, and book exhibitions. Most importantly, the plenary event was addressed by Prof.
Bidhyanata Koirala as a keynote speaker on the importance of reading at an early age and using local
materials in the reading. The event has provided ample space for students to sharpen their creative writing
skills and to know how far reading is important for their studies and creative thinking. The local
government has well received the event prodigiously for the promotion of reading culture.

+ 3271 participants attended the event for different activities of the CLF.

+ Prof. Bidhyanath Koirala addressed the audience as a keynote speaker on
importance children’s literature to promote the reading culture among the
children.

3. RAITIUNALLE

CLF was a part of a five-year Memorandum of Understanding (MoU) between NESCHIL and Room to
Read to promote reading culture among the children and collaborate for quality children's literature
publication in the recent future. This MoU has also strategized organizing CLF to stimulate concerned
stakeholders in promoting children's literature in Nepal. Furthermore, Room to Read Vision 2025 has also
envisioned creating a diverse range of books to develop the strong reading skills and habits of children.
To sustain children's opportunity to become lifelong and independent readers/learners CLF was indeed
something very crucial event so that they could come across to meet authors and receive a range of
creative writing skills from them.

Ensuring reading culture, especially among children, in today's world, is an evitable share in children's
learning. If they read more or if they get the opportunity to attend reading-based activities, it paves the
way for new creations and ultimately it guides their life for positive change. In this regard, the CLF event
was organized to provide children a space to showcase and sharpen their skills and be aware of the
importance of reading culture.

4. OBJECTIVES

The objectives of CLF were:
* To aware students, teachers, parents, and stakeholders of the importance of

reading culture in society.
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To advocate with local governments for access to quality children's literature to
promote reading culture in society.

The event has followed a mainly participatory approach to ensure the participation of students from
different schools. A number of steps shave been followed to make this event a grand success, which are:

*

Concept Note: LP team developed a concept note (Annex 1: Concept Note) and
shared this with a perspective partner along with sponsors for their contribution
to CLF.

District Selection: In accordance with the suggestion of NESCHIL, the event was
organized in Nuwakot District which LP has been implementing for a long time,
and took the consideration that stakeholders had the ambiance of reading culture.
Also, local LP implementing partners had shown their interest to organize CLF in
the district as they have good influence among the stakeholders.

Feasibility Study: After finalizing the CL's venue district, the Room to Read
district team and RUDEC- Nepal studied the landscape, possible supporters,
program venue, and participants. They visited the DCC, EDCU, Palikas, local
leaders, businessmen, teachers, principals, and booksellers. They uncovered the
local campus, Nuwakot Adarsha Multiple Campus, premises as the perfect venue
for the event.

CLF Organizing Committee: After having a rigorous discussion with organizing
partners and the LP team formally and informally, a nine-member organizing
committee has been formed under the leadership of the Chair of RUDEC-Nepal.
Also, an advisory committee has been formed followed by sub-committees such
as meal and lodging, finance, and communication management.

CLF Organizing Committee meeting: The CLF organizing committee meeting
was frequently held for wider discussion to plan the event, prospective guests,
keynote speaker, and school participation. The meeting has coined the tagline of
the event as "Read Book and Go Ahead in Life."

Approval from Government: The organizing committee requested District
Administration Office (DAO) upon the recommendation from Bidur municipality
to approve the event in the designated venue. The district authority has given
official approval to organize the festival. (Annex 2: Approval letters)

Schedule of the Event: The two-day event has comprised different creative
writing sessions for students, book talks, poetry recitations, panel discussions,
and creative writing exhibitions. The detailed schedule (annex: 3) and creative
writing workshop schedule (annex: 4) of the event were sent to schools and
related to stakeholders for their prior preparations.

Development of Promotional Materials: a range of promotional materials have
been developed for CLF's wide publicity. Developed flyer (Annex 5: Flyer)
illustrating the activities and it was distributed to schools, media, and local FMs.
Moreover, a radio PSI (Annex 6: Radio PSI) has also been developed and
broadcasted from local FMs for CLF's wider coverage. Besides, the organizing
committee has designated various types of promotional materials such as t-shirts,
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letterhead of CLF to invite distinguished guests, and pole bunting to ensure wider
publication participation.

* Meeting with Local Government The organizing committee has a series of
meeting with the body of local government, district-level government
stakeholders, school principals, private schools' leaderships, journalists, and
literary figures. The committee shared festival details and its objectives and
requested them to support the events. All of them have expressed their positive
tone and ascertained their greater commitment to the CLF's success.

* Press Conference: The organizing committee has organized a press conference
to explain the CLF's details, objectives, and output. In the meeting, it was
described the history and status of children’s literature in Nepal, the importance
of reading and reading culture in Nepal, and why reading culture and it's
important to children. Around 25 journalists from different media participated
and have involved in the interactions. Local media along with national media
have published the news about the organizing of CLF in Nuwakot District.
(Annex 7: Press meet)

+ Local government along with district level government
stakeholders have expressed their keen interest to organize CLF
in the district.

6. + Different media have published the news about the event.

CLF has become a milestone in the history of Room to Read in Nepal as this has surpassed the strong
message to all that promoting reading culture among children is crucial for their lifelong learning. Some
key achievements of the CLF are.

+ Great Participation of children: The event spotted many participants from the school

except for the estimations. Altogether 3271 participants attended the event whereas 2100
students joined the event on day one and 1300 on day two. Altogether 3500 children
participated in the festival. That was really the grand success of the festival.

+ Effective Keynote Speech: Prof. Bidyanath Koirala, a prominent educationist of Nepal
presented a keynote speech on education, children’s learning, and the reading system of
the society. He focused on reading culture and changing the dimension of education. He
described the history of learning from different cast, cultures, religions, and communities
in simple and sweet language which was understandable for the audience. (Annex 7:
Keynote Speech)

+ Fruitful Panel Discussion: As a panelist, the deputy mayor of Bidur Municipality Mrs.
Prabha Bogati expressed her commitment on behalf of the local government that they
will focus on children’s literature and children’s education in the schools. Other panelists
Prof. Shailendu P. Nepal and educator Mukunda R. Aryal also explained the importance
of reading books to children and the roles of teachers and parents in reading promotions.

+ Creative Writing workshop: On both days of the festival eight different types of creative
writing/performing workshops were conducted by the subject experts of NESCHIL. Huge
numbers of students from different schools participated in the workshop and got the
opportunity to sharpen their skills. They were enthusiastic when they had the opportunity
to meet authors whom they have seen in their library books.

Annex |



+

262

Readathon: around 200 spectators walked around 4 KM discussing and sharing their best
books, favorite writers, their reading habits, and sharing their reading experiences
experience with each other. The unique traditional music band of women fascinated the
passersby in the readathon.

Book Exhibition: three publishers from Nepal, Sajha Publications, Kathalaya Inc., and
Parichaya Publications exhibited books for the visitors of the festival. Many of children
have seen busy enjoying the reading and purchasing out of them.

Attractive Cultural Performance: A cultural band of Local women presented the
Panchebaja (traditional music of Nepal) during the opening ceremony and readathon
event. Students from different schools perform their dances, sang songs, shown drama,
and cultural programs during the opening and closing ceremonies. A Sanskrit chanting
from students inaugurated the ceremony.

Sponsors' support: The event has not come into good form if there were no financial
support from stakeholders because the planned budget was not sufficient for each activity
in the festival. Banks, local vendors, and other like-minded organizations have supported
financially to make the event successful.

7. CHALLENGES

Obviously, there were challenges before, during, and after the event despite its grand success. Several
factors, however, clearly stood out when organizing such events with low budgets. The organizing team,
however, played a significant role to minimize the challenges, especially through effective
communication and influencing the stakeholders. Some key challenges the event has perceived are.

*

*

Snacks management for the children has gone in havoc when there were no spare items
that remained in the shops as a result, they finally, had to rely on a handful of fruits.
Some children have gotten the opportunity to engage as the workshops were full of
participants however, they were managed in documentary shows and some were placed
in the main hall for watching talent showcases.

Organizing such an event need fine preparations however it was only managed within
just a month of preparation, as a result not all the schools from the district could send
their students the participations.

8. LESSON LEARNT
No matter how much we have settled the things as per planning followed by executing, it leaves some

lessons as well.

+

*

So as CLF left many lessons.
NESCHIL's role is to be defined specifically as this time they merely seemed to be the

guests.

As tiffin management was a bit challenging it should be planned properly how many
children participate in the event consulting the school team firmly.

The panel discussion session had to be separated from the main event; this caused noise
in the rooms where children sat for workshops.

Some shows came in between the programs which were not planned; hence it needs
proper planning on what sort of activities are included in the main events.

Low preparation time has clearly reflected in managing the activities; hence the event
preparation time should have at least three months.

We should manage the different games, puzzles, shows, stalls, and other things to engage
the maximum number of children at the same time.
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+ We should have had clear communication with the school at least a month ago before the
event, especially the need to clarify the event and creative classes.

4+ Need to go along with Nepal Gazette to ensure the portfolio of the government officers as
there would not be any confusion about chairing of the chief and other guests.

9. CONCLUSION

The CLF remained a milestone in Nepal that it has covered a wider population ranging from students
general public. The event gave a sense that the promotion of reading culture is something very important
for students learning. It was also lucrative for the local government to learn/ think about this sort of event
at their local level in the days to come. The event spread a good message in society that reading culture is
something that should not be ignored. Organizing such events hugely demands time and resources and
proper management for the activities to involve students for their wider participation. Even though there
were some loopholes in the event activities, it was widely accepted by the participants and the media
(annex:8) has also given space for its wider circulations.

Annex: 8 Media Coverage

e  HTTPS://EKANTIPUR.COM/PRADESH-3/2022/09/21/166375808019364050.HTML

e  HTTPS://ANNAPURNAPOST.COM/NEWS/CHILDRENS-LITERATURE-CONFERENCE-BEGINS-213255
e  HTTPS://WWW.KHABARPAGE.COM/LETURE/2022/09/19/5469/

e  HTTPS://EHIMALAYATIMES.COM/2022/09/46358/

e  HTTPS://WWW.BIDURKHABAR.COM/ARCHIVES/39346

e  HTTPS://WWW.DABALIKHABAR.COM/2022/09/20563/

e  HTTPS://WWW.NEWSHOUSENEPAL.COM/ARTICLE/1663686443

e  HTTPS://SHILAPATRA.COM/DETAIL/95925

e  HTTPS://WWW.GOTHALOKHABAR.COM/STORY/47250/

e  HTTP://LOKSATTAA.COM/21145/

PHOTOS
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Thank You !
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To

PH.010-560157/010-51

£
e R "‘im

PR UL TIPLE CAMPUS

2072-03-25

Assistant administrator / EMIS officer
Nuwakot Adarsha Multiple Campus
Bidur-4, Battar, Nuwakot

Sub: Duties and responsibilities

A management information systems officer works closely with a campus chief and QAA

coordinators. Together, they review the needs of the campus; employees and customers related to

information management, data processing and distributed processing for end users. The

management information systems officer establishes budgets for hardware and software. In

collaboration with a data security and establishes procedures and standards for access to data
processing facilities and the data itself.

Duties and Responsibilities

1- Planning

Liaising with strategic planning directorate in the center

a.

Support provincial education directorate in development of provincial strategic
plan,

Support provincial education directorate in preparation of provincial and campus
annual operational plans

2- Monitoring and Reporting
Liaising with EMIS directorate in the center

a.

b.

Establish, update and maintain EMIS in the provincial education directorate
Ensure the EMIS system is accessible to all the stakeholder
Monitor and track the provincial and campus operational plan implementation

Organizing, coordinate, monitoring and manage the data collection process and
entry into the EMIS

Prepare consolidated program progress and monitoring reports (monthly,
quarterly, annual), closely working with provincial program managers and others
staff,
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f.  Conduct verification missions, data quality check and ensure accuracy of the
reports submitted to NAMC.

3- Coordination

a. Facilitate coordination meetings among program officer for information sharing
and trouble shooting

4-  Capacity Building

a.  Conduct training need assessment, identify staff training needs in planning,
monitoring and reporting, and develop staff capacity building plan

b.  Conduct training sessions for capacity building of provincial and campus level
staff in planning, monitoring and report in

5- Other tasks

a.  Perform other specific tasks related to planning, monitoring and reporting as
deemed necessary by the campus.

o

Campus chief

-

o 2

»
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MASTER PLAN
OF
NUWAKOT ADARSHA MULTIPLE COLLEGE
BATTAR, NUWAKOT

2072

Annex |



EXECUTIVE SUMMARY

Nuwakot Adarsha Multiple College (NAMC) is located at Battar, ward no. 4, Bidur
municipality, Nuwakot district, Bagmati zone in central development region of Nepal. This is
the Pioneer college of Nuwakot, Dhading & Rasuwa district init{ally called as Paschim
(West) 1 no. NAMC about 1.5 km far east from district head quarter Bidur. Literature review,
field visit, meetings and interview with concern stakeholders was done to prepare the Master
Plan of Nuwakot Adarsha Multiple College. After different level of discussion it is concluded

that for better result of college it is required:
1 Quality Education
2; Education friendly Environment

The Master Plan oriented to achieve above findings due to mobilizing different resources.

M
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ACRONYM
VDC Village Development Committee
NRs. Nepalese Rupees
NAMC Nuwakot Adarsha Multiple College
T Tribhuvan University
EVe Television Channel
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Salient Feature

Name of Project

2. Type of Project
3. Location
a. Latitude

12:

13. Infrastructure Development total estimated amount

14.

155

16. Journal, Educational Research Publication & others : Rs. 2000000.00

b. Longitude
District

District headquarter
Zone

Development region
Physiographic division

Land Owner

.Land Area

. Existing Structure

a. Commercial building

b. Educational building

C: Other : Public toilet building 2 nos.
Proposed structure

a. Educational building #1 fo:
b. Administration building with canteen : 1 no.
c: Hall : 1 no.
d. Canteen building : 1 no.

Software Development

(Capacity Development, Trainings, Seminar)

EMIS Management

: Educational building 1 no.
: Truss building 1 no.

: Computer lab building 1 no.

: Master Plan of Nuwakot Adarsha Multiple College
: Education/ Infrastructure development/Sports

: Battar ward no.4, Bidur municipality, Nuwakot

-

:27°51'29"N

:85%6 36" E

: Nuwakot

: Bidur

: Bagmati

: Central

: Middle Mountain

: Nuwakot Adarsha Multiple College
: 38-08-3-2

: Commercial complex 2 nos.

: Commercial cum educational building 1 no.

1 Rs. 90625300.00

: Rs. 2000000.00
: Rs. 500000.00

Master Plan Of Nuwakot Adarsha Multiple College
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1.0 BACKGROUND

Nepal is a Himalayan country with an area of 1, 47,181 sq. km. It is a multi-lingual, multi-
religious and multi-ethnic country. Beautiful Himalayan country Nepal is sandwiched
between two giant Asian countries; China in its north and India in its east, west and south. It
lies in the northern hemisphere in between the latitudes of 26°22' and 30°27' north and
longitudes of 80°04' and 88°12' east. '

Nepal is an early stage of development and needs an appropriate Natural Resources
Management System that can promote and sustain further development of historical and
cultural places. About 90 % populations depend upon agriculture on the basis of population
but still it has great potentiality in the development of tourism and hydropower. International
tourist visiting Nepal are increasing yearly and natural beauty attract them. Even in the
critical political condition, tourist are visiting Nepal because of its natural beauty, Hydro
tourism, Himalayan ranges, Mountain climbing, natural park and other touristic places. Nepal
is the low literacy rate which show the poor condition of education. NAMC is the pioneer
college which was established at 6th Magh, 2042 for further education after SLC of this area
Nuwakot, Dhading & Rasuwa. During this period it suffers different situation which is now

in this condition.
2. VISION: NAMC towards "Deem University"

3. MISSION: Establishing different faculties with full & finest infrastructural facilities

for education producing quality & capable students in the country.

4. GOAL: With the support of qualified professional teacher, staff & management team

increasing the students number enrollment & better result of college.
5t OBJECTIVE:
v" Increasing student enrollment in different faculties of all level.
v Increasing student result in exam of all level.
v" Adopting quality educational tools, equipment & system.
4 Proﬁoting better educational environment entire college premises.

v" Enhancing the capability of college management to establish different

faculties in college.

Master Plan Of Nuwakot Adarsha Multiple College
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v’ Enhancing internal educational facility such as internet, enough book, power

point presentation, extra activity & practical works.

v Conducting different no. of educational seminar, capacity enhancement

training to teachers & staff of college.
v’ Publishing journal, book, thesis etc regularly from the college.

v' Establishing good governance (Transparency, Participation, Sustainability &

Service Delivery in time) in college.

v’ Developing educational classroom, administration, sports, canteen, seminar
hall, water supply & sanitation, parking area, green & peace educational

environment in college.
Implement creative idea for teaching methodology.

Introduce practical classes for students.

N NN

Construction boys & girls hostels with lecturer also.

N

Organizing different meeting with stakeholders mainly guardian of students to

inform the college program.
v' Adding extra language training center/ class to the students.

v Implement regular extra activity such as sports, quiz, debate, poem

competition.
v' Motivate the students to self employment & creative work in the society.
v Increasing scholarship to gentle & poor students.

v Conducting excursion tour to the students, teachers, staffs & management

members for educational development.
v" Starting to show the educational fair & events.
v Broadcast the documentary of college through local T.V. Channel.

v’ Support to make the good educational policy, guidelines for governmental

institution & taking leading role surrounding environment.

Master Plan Of Nuwakot Adarsha Multiple College
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6. METHODOLOGY:

For the preparation of Master Plan of Nuwakot Adarsha Multiple college we adopting this
methodology

6.1 Primary data

Primary data were collected by different means like attendance of students, lecturers & staff
of college, board minute & other relevant documents provided by college, literature review,
college site visit, meetings with management committee, formal & informal talking with

college principal & faculty members, staffs, guardian of students & other citizen.
6.1.1 Literature review

Literature review is one of the most important methodology, which helps to bring clarity and
focus in the subject. The literatures relevant to the study subject were studied from available
books, journals. We had got few publication journal about NAMC which created very

difficult to detail study of college.
6.1.2 Field Visit

No. of visits had done to the college to find out the historical to actual current situation of the

college and to have the information about it.
6.1.3 Meetings & Discussion

No. of meetings and formal informal discussion with chairman & board member, principal,
faculty members, lecturers, staffs, students, former students, guardian & other educationist

stakeholders.
7. Data Analysis and Interpretation

The data collected in detail using Microsoft Excel. Tabulation and chart have been made to

serve clear data and information. The collected data was analyzed for our requirement.
8. Preparation of Strategic Plan

Before preparation of Master Plan NAMC prepared the Strategic Plan 2015- 2019. The
Strategic Plan supports to prepare the Master Plan in this stage. The main feature of strategic

plan are as follows:

e Create an annual action plan (2015-16)

e Review the Plan in 2009-2014

Master Plan Of Nuwakot Adarsha Multiple College
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e NAMC’s Management Committee approved a revision of the plan which will carry

the campus through 2019.

e NAMC modified the action plan and activities of last five year by the knowledge that
NAMC faced significant challenges.

e Published the College Charter but also Financial and the Administrative by laws in
participation of all stakeholders.

e Installed barcode system soft ware in the library and provided faculty and students an

orient on how to use the bar code system.

e Published our prospectus, provided more scholarship to deserving students.
9. Strategy of NAMC:

NAMC introduced some slight modifications to the strategic priorities which now read as

follows:

Strategic Priority.I : Infrastructure Development and maintenance

Strategic Priority II: Establishment of Management Information System (MIS)

Strategic Priority III: Establishment of Quality Assurance Accreditation Cell

Strategic Priority I'V: Setting up Human Resources Management Program

Strategic Priority V: Improvement in Student Enrollment and Preparationbfor
Quality outcome

Strategic Priority VI: Extension of faculties

Strategic Priority VII: Collaboration and Networking with other Institutions.

The objectives embedded in all the Strategic Priorities will remain intact. However, a great

deal has been accomplished in some of these areas last year; consequently, the activities

embedded in the objectives will be updated accordingly.

Master Plan Of Nuwakot Adarsha Multiple College
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Strategic Priority I
Infrastructure Development and Maintenance

Objective
1. To improve the existing infrastructure.
2. To construct and provide new infrastructure to meet the neéd of innovative teaching
and learning practice, sports, information system, physical control and library and

other extra-curricular activities.
Objective 1: To modify the existing administrative academic and other buildings

Activities

e Renovate the existing academic and administrative buildings. (Start from January
2015)

e  Modify layout of the existing library to satisfy the need of computerized library
management system and research activities. (Start from Jan. 2016)

e  Completion of ring road. (by the end of Feb, 2015) -

e  Construction of conferences hall. (Start from Nov, 2017)

e  Construction of canteen and manage systematically. (March ,2015)

e  Maintenance of auditorium hall (Jan. 2015)

Objective 2: To construct and provide new infrastructure to meet the need class room
requirement, research, program sports, information system, physical control, library

and other extra-curricular activities.

Activities
e Construction of amusement and Botanical Park for research and recreation. (start from
December 2015)
e Construct separate academic block of each and every faculties. (Start from April
2016)

Strategic Priority IT
Establishment of Management Information System

Objectives

1. To set up effective, efficient and information based administrative system.

2. To maintain up-to-date profile of student. Teaching and non teaching staffs.

Master Plan Of Nuwakot Adarsha Multiple College
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3. To design effective examination system with appropriate information system.

4. To design effective financial information system.
Objective 1: To set up effective, efficient and informative administrative system.

Activities
*  Acquisition of software of management information system (By end of December
2015).
¢ Data entry of at least past 2 years.(By the end of May 2015)
* Training to the required manpower for operating system of software. (By the end
of May 2015)

* Implementation of software system completely .(Start from July 2015)

Objective 2: To maintain up-to-date profile for Students, Teaching and Non teaching
staffs.
Activities
e Entry of data covering a detail profile of students, teachiné and non teaching staff
for at léast past two years. (By end of June 2015)
e Orientation to the students, teaching and non teaching staff on the use of the

information system (By July, 2015)
Objective 4: To design effective examination control system

Activities
e Installation of software about accounting and financial information system.(By
the end of January 2015)
¢ Training to the accounting staff, campus chief, assistant campus chiefs and
subject committee chairman about the use of the system. (By the end of
March 2015)
¢ Data entry of all financial transaction to the data (By the end of April 2015)

Objective 5: To design effective financial information system.
Activities

e Installation of software about according and financial information system . (By
the end of January 2015) A
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° Training to the accounting staff. campus chief assistant campus chief and
subject committee chairman about the use of the system. (By the end of April
2015)

° Data entry of all financial transaction to the date. (By the end of March 2015)

Strategic Priority III .
Establishment of Quality Assurance and Accreditation Cell

Objectives
1. Establish ethics and norms for enhancing the moral confidence of teachers and
students.

2. To enhance responsibility based and time based management.

Objective 1: To develop the disciplinary behavior and better academic performance
among the students.
Activities .
o Set up proper reward system to outstanding students motivates other 20 for
good performance (Start 2015 annually)] |
o Develop a quality circle of students in each class that looks after day to day
conduct of the students and reports to the class in charge.(Start from 201 5)
o Conducting a monthly meeting of students in quality circle with the class in-
charge that reviews monthly class performance and lays our program for

further improvement.(Start from 2015)

Objective 2: To develop the regularity, devotion and objective based work behavior

among the teaching and non teaching staff.
Activities
e  Review the job description annually.

e Develop the staff behavior satisfactory to the students and other outstand visitors.

(Start from 2015)

e Setup the proper mechanism for performance measure of teaching and non-

teaching staff (Start from 2015)

Master Plan Of Nuwakot Adarsha Multiple College

Annex |



e Check up student’s feedback about every teacher on annual basis.(Start from
2015)
*  Make academic staff involved in productive and creative work during idle hour.
(Start from 2015) ‘

Strategic Priority IV
Setting up Human Resource Management Program

Objective
1. To recruit qualitative manpower and develop the quality of human resources to
catering the need changing requirement of modern environment and to ensure the
quality of work among all the human resources and proper utilization of other
resources.
Activities

e Formulating a detailed work plan of recruitment and selection and criteria to
ensure the hiring of qualitative manpower. (Start from 2015)

e Provide training for library staff about computer based library management
system and other new methods of library management. (Start from 2015 with a
minimum of 3 trainings every year)

e Make the staff and teachers capable of using computer based management
information system.(MIS). (Start from 2015)

e Provide the opportunities to teaching faculties about faculty development program
conducted by renowned universities. (Start from 2015)

e Provide behavioral training to the staff dealing with students and outside visitors
.(Start from December 2015)

e Conduct work-shop and seminar associated with teaching learning
methodology.(start 2015 with a minimum two training in a year) .

e Conduct training program about the communication skill and language.(Start from
2015 once a year)

e  Conduct training seminar and work shop associated with research

methodology.(Continues twice a year)
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* Encourage the teaching faculties by providing the opportunities of higher learning’
such as 'M.Phil. and post Doctoral Program. (At least two faculty member each
one and half year, start from 2015)
* Formulating a pay commission to design attractive financial and non-financial
benefit to employees. (Start from 2015) !
e Construct a separate location laboratory for general sciences, and computer. (Start
from April 2017) ‘

e Develop a separate location for management information control system. (Start
from March 2018)

¢ Develop a separate First Aid block with the provision of health staff. (Start from
July 2015)

 Construct separate parking sheds for cycles and vehicles. (Start from April 2016)

¢ Construct a Covered Hall for Indoor sports. (By the end of 2019)

 Construct separate hostels for girls and boys students. (By the end 0f 2019)

e Construct staff quarters to provide accommodation to .full timer teaching & non
teaching staffs. (By the end of 2019)

* Construct guest house for out side visitors® experts and visiting faculties. (By the end
0f2018)

¢ Compound wall for football ground ( By the end of December,2015)

Strategic Priority V
Improvement in Student Enrollment and Preparation for Quality Outcome

Objective
1. To facilitate student transition from level to this College.
2. To improve enrollment, retention and percentage at all levels and programs.
3. To provide career counseling services and exposure to student as per career
opportunities available.
4. To create sound teaching —learning environment inside the classroom.

To ensure better employment opportunities for Graduates from this college.
Objective 1: To facilitate student’s transition from school level to this College.

Activities
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e  Interaction program with graduates and students from ten schools (Annually
from 2015).

° Preparation and distribution of college prospectus. (Continues Annually).

e Advertisement through paper and electronic media including college web site.

(Two months in advance from the beginning of session).

Objective 2: To improve enrollment, retention and pass percentage at all levels and

programs.

Activities
e Conducting College Admission Test, Group Discussion and enrollment (One
month in advance from the beginning of session)
e Provide Scholarship to ‘Dalit’, Janajati and students from other deprived sectors
based on college admission test.(Annually 2 students from one class)
»  Carry out research on factors at this college contributing to relation, graduation
and transfer, (2015-2016)

Objective 3: To provide career counseling services and exposure to students as per

career opportunities available.

Activities

¢ Formulating career counseling committee and providing training to each member
in the committee. (During Jan 2016)

» Establishing career assessment centre to identify the potentially of
students.(During Feb. 2016)

* Formulating a comprehensive action plan to carry out career counseling program.
(During March 2017)

e Sending at least 20 students for internship in one academic session. (Annually
from 2015)

° Conducting research from students to identify different factors contributing to
emerging social/community/professional problems.(Annually from 2015)

* Increasing students participation to resolve emerging social problem/issues.

(Annually from 2015)
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Objective 4: To create sound teaching —learning environment inside and outside the

classroom.
Activities

e Establish safety norms and standards regarding class size and teaching
learning provisions. (2015-2018) .

*  Providing well ventilated and spacious classroom. (2016-2019)

e Check up regular attendance of students and regular follow up against
absenteeism. (2015-2017) .

e  Assignment of regular homework. (2015-2016)

*  Making students engaged in extra curricular and co-curricular activities during

leisure period (2015-2016)

Making college surrounding greenery with parks and gardens. (Start from
2015)

Objective 5: To ensure the better employment opportunities for Graduates from this
college.
Activities
e Conducting job training to at least 50 students annually. (Start from 2015
annually)

* Maintaining relationship with employment agencies, business, houses, industrial,

establishments, banking and financial institutions, (Start from 2008/09)

Strategic Priority VI

Extension of Program and Faculties

Objectives

1. To expand academic program to professional and technical field.
Activities

*  Review the currently run programs and conduct a feasibility study for operating other

programs. (By the end of December 2017)

Master Plan Of Nuwakot Adarsha Multiple College

Annex |



e  Arrange an interaction program with community people, specialists, business people,
professional, political leaders and other stakeholders regarding possibility and demand
of manpower in different field. (By the end of December 2016)

e  Proceed for affiliation of different programs with concerned universities and
institutions. (Start from March 2017) .

e  Search and acquire the manpower needed to run different faculty programs. (Start

from January 2017)

Strategic Priority VII
Collaboration and Networking with Other Institutions

Objectives
1. To extend college’s role through expansion of its stakeholders base.
2. To increase the college endowment roughs a successful capital campaign.

3. To expand relation with other institutions collaboration and networking.

Objectives 1: To increase college’s identification as a leading provider of higher

education in the country.

Activities

e Conducting a regular interaction program with business leaders, social
workers, industrialists, government official to promote college program. (Start
from 2015 twice in a year)

e Develop a consistent method of delivering college information through a
regular publication targeted to prospective students and community leaders.

(Start from 2015 once in a year)
Objective 2: To increase the college endowment through a successful capital campaign

Activities:
e Formulate a comprehensive resource development program approaching to
donors and local governmental bodies. (Start from January 2015 and goes

every year)

Objective 3: To expand relation with other institutions through collaboration

and networking.
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Activities
¢ Extending collaboration and networking with other institutions for teaching
learning and research.

Budget Procedures Linking to Strategic Priorities

ective implementation of activities outlined under each Strategic objective is supposed by
llege’s annual budget. Objective of the budget procedure is to have inclusive, fully

sumented and most importantly, linked to the strategic & master plan of the college.

fore the preparation of annual budget, each department is expected to review current
gram for potential improvements. The budget committee of the college will have an
raction program with teachers, staff, students, community leaders, donors and other
ceholders by the mid of Jane every year. The committee then prepares a preliminary draft
he annual budget incorporating all the ideas from different stakeholders. The preliminary
ft of the budget is further brought for decision among department heads and other
ceholders and finally submitted to the accouﬁt committee with some revision. The account
amittee then submits the budget after some amendments in the board for approval. The

lget will be implemented fully after the approval from the board.

PRESENTATION

s chapter deals on the detail analysis and interpretation of data which were collected from

college.

lege founder details :

1. Basanta lal Shrestha Chairman

2. Ramg Shrestha Vice chairman
3. Rameswor Upadhya Secretary

4. Bishnu bahadur Acharya Co- secretary
5. Krishna raj Shrestha Treasurer

6. Ramprashad Joshi Member

7. Dhan narayan Chitrakar Member

8. Puspa Amatya Member

. Amritman Shrestha Member
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10. Basantaman Shrestha
11. Krishna Raj K.C.
12. Lal bahadur Ojha
13. Shiva prashad Gajurel
14. Tarkaraj Silwal
15. Arjun Bahadur K.C.
Former Chairman & Their Duration
1. Basanta lal Shrestha

2. Dharma bahadur Thapa Anchaldhis

Member
Member
Member
Member
Member

Member

2042/10/06- 2043/08/17

2043/08/18- 2046/04/26

3. Narendra kumar Chaudhary Anchaladhis 2046/04/27- 2047/05/07

4. Basanta lal Shrestha

5. Bishnu bahadur Acharya
6. Dhana Narayan Chitrakar
7. Ramprashad Joshi

8. Basanta lal Shrestha

Present Management Committee:

2047/05/08- 2047/11/08
2047/11/09- 2052/08/29
2052/09/01- 2058/10/29
2058/11/01- 2067/09/11

2067/09/12- to be continued

1. Basanta lal Shrestha : Chairman

2. Rameswor Upadhyaya
3. Ramprasad Joshi

4. Shiva Prasad Gajurel

5. Puspa Raj Amatya

6. Basanta Man Shrestha
7. Om Bahadur Amatya

8. Lila Nath Neupane

9. Mohan Bahadur Khadka

10. Ramkrishna Rajbhandari

faster Plan Of Nuwakot Adarsha Multiple College

286

Annex |



287

11. Shree Ram Shrestha
12. Prem Kumar Shapkota
13. Narayan Adhikari

14. Narayan Lal Shrestha
15. Gobinda Subedi

16. Narayan Man Dangol :Principal

Existing Senate Member of College:
1. Basanta lal Shrestha : Chairman
2. Arjun Narsing K.C.
3. Dr. Ram Saran Mahat
4. Bahadur Singh Lama
5. Chief District Officer
6. Local Development Officer
7. District Education Officer
8. Executive secretary of Bidur Municipality office
9. Rameswor Upadhyaya
10. Ramprasad Joshi
11. Shiva Prasad Gajurel
12. Puspa Raj Amatya
13. Basanta Man Shrestha
14. Om Bahadur Amatya
15. Lila Nath Neupane

16. Mohan Bahadur Khadka

17. Ramkrishna Rajbhandari

18. Shree Ram Shrestha
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19. Prem Kumar Shapkota
20. Narayan Adhikari

21. Narayan Lal Shrestha
22. Gobinda Subedi

23. Bishnu Bahadur Acharya
24. Dhana Narayan Chitrakar
25. Tarka Raj Silwal

26. Gopal Man Shrestha

27. Bijya Man Singh Dangol
28. Baman Prasad Neupane
29. Kedar Prasad Dotel

30. Lava Bahadur Dangol
31. Anju Shrestha

32. Gobinda Khanal

33. Kul Bahadur Bogati

34. Chinu Maya Kumal

35. Rambhari Ghimire

36. Raghunath Rimal

37. Durga Debi Shrestha

38. Kalpana Darji
39. Madhav Lal Shrestha
40. Hari Lal Shrestha

41. Deepak Raj Silwal

42. Narayan Man Dangol :Principal, Member Secretary
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Existing condition of proposed area:

Sn | Description Type No. Room no. Remarks

1 Land 38-8-2-3

2 | Permanent class room | RCC 13 24 >

3 Temporary class romm | Wall 2 7/

4 Commercial stall Permanent RCC 2 40

S5 Temporary stall CGI sheet covering | 2 9

6 | Administrative building | Wall 2 8

7 | Computer hall RCC 1 1

8 | Seminar hall Wall 1 1

9 | Library Wall - 1 1

10 | Canteen Wall 1 2

11 | Store Wall 1 2

12 | Residential guest room | Wall 2 4

13 | Common toilet RCC 1 4

14 | Toilet in permanent | RCC 10 All building
RCC building

Requirements as per Strategic Plan and suggestion provided by campus president and

campus chief during site visit:

S.N | Description of room | Room | Carpet | Total Existing | Remark
nos area carpet | facilities
gty | A
A Administrative Block
1 Campus chief 1 252.00 |252.00 | Yes Attached toilet
2 PA rm. with waiting 1 120.00 | 120.00 | No
3 Head of 3 existing and | 6 168.00 | 1008.00 | Partial Humanities,
3 future faculties Management, E@
O
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existing faculties and
future faculties Science /

ICT
mag.) Vocational 79

faculties/Hotel

4 Lecturer-20 (cubicle) | 4 288.00 | 1152.00 | No 5 person in one room
& . | ibvry 1 72000 | 72000 | Yes | Reading, book stock,
| newspaper
6 Meeting rm. 1 335.00 | 335.00 | No 25 person capacity
7 | TUTA office 1 168.00 | 168.00 | Yes '
8 FSU office II\TSS.OO 168.00 | Yes
9 Examination section 1 168.00 |168.00 | No
10 | Exam. store 1 120.00 | 120.00 | No
11 | Adm. chief 1 168.00 | 168.00 | No o
12 | Adm. staff (5 person) |1 168.00 | 168.00 | Yes
13 | Account chief I |168.00 | 16800 |No
14 | Account staff(3 person) | 1 168.00 | 168.00 | Yes
15 | Procurement chief 1 168.00 | 168.00 | No
16 |Pro.  staff /store | 1 168.00 | 168.00 | No
keeper(2) i
17 | Registration /Waiting | 1 240.00 | 240.00 | No
18 | Store 1 168.00 | 168.00 | Yes
=
19 | Staff toilet 1 120.00 |120.00 | Yes
Total carpet area 5747.00
B Academic Block
1 Class rooms 32 400.00 | 12800.0 | Partial ﬁsting class 16 nos.
!3 Computer room 1 400.00 |400.00 | Yes . j
3 Physics lab 1 400.00 | 400.00 | No
4 Chemistry lab 1 400.00 | 400.00 | No
S Biological lab 1 400.00 | 400.00 | No -]
Total carpet area 14400.0
,C =

Quarter
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1 Campus chief 650.00 | 650.00 | No 2 bed, living, dining,
kitchen and toilet (2
storied)

2 Senior  staff qtr.(6 400.00 | 2400.00 | No 1bed, living, dining,

person) kitchen and toilet (3
- storied, duplex type)
3 Junior staff 240.00 | 1920.00 | No Bed cum kitchen
qtr.(8person) dinning (3  storied,
apartment type)

4 Common toilets/bath 224.00 |224.00 | No

4 Guest room 240.00 | 240.00 | Yes Bed rm. with attached
toilet (Built in Junior
staff qtr.)

5 Guard qtr. (2person) 120.00 | 240.00 | Partial Bed cum  kitchen
dinning

6 Toilet 24.00 | 24.00 Yes .

Total carpet area 5698.00

D Facilities

1 Canteen 500.00 | 500.00 | Yes

2 Open air theater No

3 Auditorium Yes

-+ Football ground Yes

5 Basket ball court Yes

6 Table tennis court No

7 Badminton court No

E Infrastructure

1 Shops Yes Along road side (east
and north)

1 Overhead water tank

2 Under ground water

tank
3 Stand by generator Yes m
O [

Master Plan Of Nuwakot Adarsha Multiple College

"“///7

i

age20

L Godl,

O,‘

% WS
‘ar-g nu

291

Annex |



4 Septic tank - Yes As per location of toilet

12.  REQUIREMENTS

As per discussions in different stakeholder meeting these following are the requirement of

college for master plan preparation:
A. FACULTIES

Space to be provided for 6 faculties:
1. Management — Existing
. Education — Existing

. Humanities — Existing

2

3

4. Hotel Management — Future

5. Information Communication Technology (ICT) — Future
6

. Technical and Vocational Education (included in Stragetic Plan)- Future
For this 16 Class rooms are existing and need 16 more, making a total of 32 Class rooms.
B. ADMINISTRATIVE BLOCK
Space for

Campus Chief, Lecturers, Administrative staff, Accounts, Library, Meeting Room as per

attached sheet

C. MULTI PURPOSE HALL

For Internal and External use

D. COMMERCIAL AREA

F. CAFETERIA

G. PARKING

H. LANDSCAPING & GREENERY DEVELOPMENT

I. COMMON PUBLIC TOILET

J. STORE ROOM
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OPEN SPACE

GROUND FLOOR PLAN
Floor Area = 7998.414 square fi.
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EXECUTIVE SUMMARY

This tracer study determined the employment status of bachelor in education

management and humanities and master's in education and management on Graduates of

Nuwakot Adarsha Multiple Campus from 2015, It also assessed the relevance of

curricula, knowledge, skills and work values acquired by the graduates relevant to their

employment; identify the personal and professional characteristics and Jjob placement of

related factors associated with their employment. The findings of the study served as the

basis of the researcher to improve, update or enhance the curricula of program to make

this more responsive to the needs of fast changing technology.

Non purposive sample were choose, i.e. 18 graduates were selected and structure
questionnaire filled face to face interview.
72 percent male and 28 percent female graduates were working while studying on

the survey, when the graduates complete their level,

Around 33 percent graduates were appointed below the six month after

completion the level of graduates, Followed by six month to one year 12 percent,
more than one year 55 percent of completion of current level of study.

Most of the graduates were employed on the government service on the survey
data. Among the education faculty, 39.3 percent employed on government
services.

Reason of further study of the graduates responded that 28.3 percent to gain
educational achievement

Most of graduates were expected the secondary level teacher, officer etc.

Faculty development trainings must be given to the faculty members teaching
professional subjects.

All Offices and Departments must continue to improve their services towards the

attainment of maximum customer satisfaction.
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UNIT 1
INTRODUCTION
1.1 Background / rationale

Established in 1986 (2042 Bikram Era) and currently on the way to obtaining academic
excellence as well as modernization in its system, Nuwakot Adarsha Multiple Campus is
about 70 kilometers from Kathmandu and instituted in a unique location at Bidur-4,
Battar Nuwakot which is the middle of the Nuwakot district. It is in the middle of Bidur
municipality along the Pasang Lhamu High way 70 kilo-meter of north-west of the
Kathmandu valley. It is business and communication center equipped with sufficient
educational base and environment. It is one of junction of the Kesrung Naka and

proposes Thori Naka.

Nuwakot Adarsha Multiple Campus Bidur-4, Battar a community based campus, it is
located on the head quarter of Nuwakot Bidur. This campus is one of the historical
campuses; it provided the education on the education, management and humanities
faculties with affiliated to Tribhuwan University up to master level. More than 1000
students completed bachelor and master degree from this campus. They are directly

involved in different institution in the local level, national level and international level.

Tracer study is the follow up of graduates of higher education of institutes. Its aim is to
evaluate ones progress up to the time he or she gets a Jjob. This study assesses the
availability and quality of graduates. Tracer study is the one of the important components
of campus or any institution. When the organizations products goods or the human
resources, institution should be know the situation about their, They are one of the

properties of the college. With the help of tracer study, find out the situation of

employment status of the alumni student. We also know that characteristics, expectations °

and aspiration of graduates. With the help of this study, find out the quality and relevancy
of programme of the institution. It also helps to make the good plan as well as feed back
to further improvement of the institution.
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1.2 Objective of the study
The main goals of this study are to explore the graduate's situation. This study determined
the factors associated with the Jjob placement of the graduates of NAMC from 2009-2013.
Specifically, this study was guided by the following objectives:
® To find out the situation of employment status and nature of employment after
graduation.
¢ To determine the relevance of curriculum and instruction, student's service to the
Jjob placement of the respondents.
¢ To identify the competencies/ skills and work related values developed by
NAMC considered by the respondents useful in meeting the demands of their
present work.
® To propose an action plan to enhance the relevance program and improve the
employment rate of its graduates.

1.3 institutional arrangements to conduct the study

Tracer study is one of the important factors of institution. Our institution organized the
team of QAA and Tracer study team by co-ordination of Mr. sukuman Dangol. Mr.
Dangol and his team prepare the questionnaire. They conduct the orientation programme
to fill the questionnaire for the professors and students of master of the Nuwakot Adarsha
Multiple Campus. After one section of orientation of question fill up section, then sample
questions were fill by them. Then edit the questionnaire. They prepared questionnaire
around 400 copies for data collection. The team of Mr. Dangol dispatches the 10
questionnaire form each of 20 professors and 20 students of masters. They fill up the
forms and return campus. All the processing of tracer study reports complete by the team
of Mr. Dangol with the help of other professor and students of master degree of the
campus.

1.3.1 Sampling design

The study used non probability sampling method of survey. In this sampling design, the
researcher selects the respondents who were conveniently available. Total numbers of

graduates were around 400 hundred in the year 2008-2013. Among them the respondents
P %

»

N
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of the study were 171 graduates in education, humanities, management up to master level
in education and management from 2009-2013.

1.4 Graduate batch taken for the study

The respondents of the study were 56 graduates in education, humanities and
management bachelor degree as well as master in education and management from
2014/15.

1.5 Data collection instruments and approach

1.5.1 Instrument

Survey questionnaire will be the main instrument of the study. The questionnaire consists
of four parts: personal information, employment information, current employment
information and so on which are completely relate to information of graduates. The

survey questionnaire was distributed during the orientation conducted by the team of
tracer study.

1.5.2 Data Collection

Names, addresses and contact numbers of the graduates from 2014/ 15was obtained from
the Placement and data Office of campus. Instruct the professors and master degree
students of this campus to fulfill the questionnaire. Then professors and master degree
students went to field to collect the information by personal contact of alumni student.
1.5.3 Data Analysis

The data were editing, coding, classified, for analysis. The SPSS, Epi-Data statistical
software tools were used for interpreting the data that were obtained from the survey.
Percentage was used to analyze the profile of the respondents with respect to the selected
variables. Weighted Mean was used to determine the degree of perception of the graduate
— respondents in the usefulness and relevance of their educational background to their

contributed very much to the present employment of graduates.
1.5.4 Data Analysis and Interpretation

The data analysis was simply base on descriptive type of analysis. The frequency table,
cross tabulation, co-relation and other necessary information was extract from edited data
in Epi-data SPSS, software packages. On the basis of this information,

interpretation of data were presented about the study.
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1.6 Scope and Limitation of the Study

This study tried to understand the alumni student of this institution. This study covered
the issues of employment status of the graduates. This study also the related to the
characteristics, expectations and aspiration of the graduates, quality and relevance of

higher education and their contribution to graduates' personal development.
g gra p p

This study is based on all the alumni students in the year 2014/15 of this campus who
were complete the level bachelor and master degree in education, management and

humanities.
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UNIT 11
DATA PRESENTATION AND ANALYSIS

This chapter discusses the information on status of graduate's characteristics of Nuwakot
Adarsha Multiple campus. This information is useful for the explanation of finding and
for understanding result as presented as this report. Primarily, the chapter bring in to
discussion about respondents' education attainment, sex, employment status, duration of
time gab after completion of the study, status of Jjob  designation, status of self
employment, income level, expectation of job after completion of level, perceptions of
this institutions, status of further study, types of job and others related information on
graduates on this campus. This unit also clearly analysis that graduates perception and
vision to improve this institution etc this study is based on the graduates who completed
the certain level in the institution. This study is covers only graduates of this institution.
They are directly related to this institution.

2.1 Employment Status of Graduate

Table 2.1describe the background characteristics of the survey respondent by sex. The
survey enumerated a total of 18 graduates who were complete the certain level from this
institution. The proportions of all graduate male population are 27.8 percent and female
are 72.2 percent.

Table 2.1: Distribution of students by sex

Student by sex Number Percent
Male 5 27.8
Female 13 72.2
Total 18 100

Source: field survey, 2016

Children education depends on parents' education. Table 2.2 shows that most of the

mothers were primary level of education. There was a not illiterate ~mot?er of graduate.
s o '
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Around 72 percents graduates' mothers are enhance the primary level of education,

follow by secondary around 16.7 percent, SLC and above level around 11.1 percent.

Table 2.2: Mothers' education status of students

Level of education of mothers Number Percent
Primary 13 72.2
Secondary 3 16.7
SLC and above 2 11.1
Total 18 100

Source: field survey, 2017

Table 2.3 shows that education status of fathers of graduates. Around 44 .4percent of the
graduates' father were achieved the primary level of education, 33.3 percent primary
education, 16.7 percent achieved the secondary level and 5.6 percent achieved the +2 and
higher degree.

Table 2.3: Fathers' education status of graduates

Level of education of fathers Number Percent
None Level 8 444
Primary 6 333
Secondary 3 16.7
and above 1 5.6
Total 18 100

Source: field survey, 2017

Occupation refers to the types of work done during the references period by the person
employed, the status of employment of the person. Information of occupation provides a
description of a person's Job. In the present context, a job is defined as a set of tasks and
duties which are carried out by, or can be assigned to one person. People are classified by
occupations through their relationship to a job. Occupation is the meaﬁs» gt: ;ve]] being.
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Those who hold better services, their economic status as well as education status are also
high. As they felling the value of children; send their babies for quality education and
higher education. This means that affording capacity is the main factor that declares their
life standard and their babies' education. In this survey, examines the occupation status of
graduates' fathers and mother's occupation. In term of occupation means farming,

agriculture, service, wage, business, retired, house wife, etc.

A single job may have several different work activities or duties connected with it. For
instance, different agricultural activities (weeding, herding cattle, collecting water, and
working in the field) are simply different aspects of the same Jjob and do not count as
separates job.

Tables 2.5 show that occupation status of graduates' fathers. Most of the graduates
fathers' occupation was agriculture. Around 83 percent were involved in agriculture,

follow by services 5.6 percent, wages 5.6 percent, teaching 5.6 percent of the respondent

graduates' fathers occupation.

Table 2.4: Occupation status of father's of graduates

Occupation status of father Number Percent
Agriculture 15 83.3
Service 1 5.6
Teaching 1 5.6
Wage labor 1 5.6
Total 18 100.0

Source: field survey, 2017

Tables 2.5 Shows that occupation status of graduates' mothers. Most of the graduate's
mothers' occupation was house wife. Around 46 percent were involved in housewife,
follow by agriculture 50.0 percent, service 21.8 percent, and teaching 1.8 percent of the

respondent graduates' mothers occupation.

Table 2.5: Occupation of status of mothers' of students
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[Fccupation status of Mother Number Percent
Housewife 14 77.8
Agriculture 1 5.6
Teaching 3 16.7
Total 18 100.0

Source: field survey, 2017
2.1.1 Employment situation of the Graduate

Employment is one of the important factors of working population. With the help of
employment they earn money. It is one of the means fulfil the basic needs of the people.
When the students complete the certain level of education, they are able to employ on the
related field of education. Education enhances the knowledge as well as to get
opportunities of employment. Most of the countries of people expect the job after
completion the degree. In the context of our campus most of the students are expect the

suitable job after complete the degree.

Table 2.6: Situation of employment while studying in the campus

Situation of employment while studying in

the campus Number Percent
Yes 10 55.6
No 8 444
Total 18 100.0

Source: field survey, 2017

Above table shows that situation of employment while studying in this campus. Around
56 percent graduates were employed during the study period and around 44 percent
graduates were not employed during the study period. When the students joined the
degree, his carrier began to progress. Because of this progress they find new job, upgrade
the current job. In the context of this campus, it is one of the higher education provider's
institutions of Nuwakot. In the area many more service provider organizations are here.

Most of students were settle during the period of studying. Most of the, students easily
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find new job. Another point of views, this institution is one of the institutions, which is

providing the Master level education in education and management faculty. Most of the

graduates took benefit from this institution.

Table 2.7: Situation upgraded the current job of graduates by the completion of the

level.

number Percent
Within 6 months 1 16.6
more than one year 5 83.4
Total 6 100

Source: field survey, 2016

Table 2.7 shows that duration of upgraded for current job of graduates by sex. Around

16.6 percent male were upgraded from current job below the six month completion of

their level. Around 38 percent female were upgraded from current job below the six

month completion of their level.

Table 2.12: Information/media to know the current job of graduates

Information media of current Jjob | Graduates by sex
Male Female Total

Through friends Count 2 3 5
% within | 40.0% 60.0% 100.0%
VAR9B4

Through relatives Count 0 1 1
% within 0.0% 100.0% 100.0%
VAR9B4

Through written | Count 1 0 1

enquiries % within | 100.0% 0.0% 100.0%
VAR9B4

Advertisement in | Count 0 1 1
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media % within 0.0% 100.0% 100.0%
VAR9B4

Others Count 1 0 1
% within | 100.0% 0.0% 100.0%
VAR9B4

Total Count -l 5 9
% within | 44.4% 55.6% 100.0%
VAR9B4

Source: field survey, 2017

Above table shows that most of the male and female were employed through relatives.

2.2 Issues Related to the Characteristics,
When the person admitted the program,

Table: 2.2 Occupation status of graduate

Situation of

employment Number Percent
Agriculture 1 5.6
Banking 2 11.1
Teaching 2 11.1
Government job 1 5.6
NGO 1 5.6
Others 1 5.6
Unemployment 10 55.6
Total 18 100.0

Source: field survey, 2017.

Above table shows that, most of the graduate employed on the related field.

Table 2.2 : Expected job of graduates after completion of the current level

10

Expectations and Aspirations of Graduates

they have different job expectation. Education
should be implacable in behavioral life of graduate.
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graduate by sex
Expected occupation male Female Total
Teacher Count 2 9 11
% within 18.2% 81.8% 100.0%
VARI9E
Government | Count 1 2 3
Job % within 33.3% 66.7% 100.0%
VARI9E
Manager Count 2 0 2
% within 100.0% 0.0% 100.0%
VARI9E
others Count 0 2 2
% within 0.0% 100.0% 100.0%
VARI9E
total Count 5 13 18
% within 27.8% 72.2% 100.0%
VARI9E

Source: Field Survey, 2017

Above table shows that most of the graduates were expected teaching after completion of
graduate.

2.3 Issues Related to the Employment Experience of Graduates

Most of the graduates were responded, most of the methodologies of teaching were
reflected in the classroom during the teaching learning activates. Graduate who were
engaged in the banking and NGO/INGO sectors, they responded, "we have gained the
thetorical knowledge, which helps us our  current services." They were expected
technical education in the current field of education. For example, graduate of
management expected banking software etc.
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Table: 2.3 Employment Experience of Graduates

Particular Number Percent
Appropriate for job 3 37.5
Lack of Technical 3 37.5
skill
Best knowledge 2 25.0
Total 8 100.00

12

Above table shows that 37.5 respondents told that appropriate for current job and lack of

technical skill and only 25 percent graduate told best knowledge for the current job.

2.4 Issues Related to the Quality and Relevance of Higher Education

Quality education is one of the indicators of the institution. Most of the graduate was

satisfied by enhancing the new knowledge.

2.5 Education and their Contribution to Graduates’

Personal Development

Most of the respondent's responded moral and social contribution for the development of

graduate,

(By gender/ethnicity/caste etc.; Program wise e.g., Management, Humanities, Education,
Science; time series comparison)
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UNIT 111

MAJOR FINDING
Nuwakot Adarsha Multiple Campus is one of the reputed organizations in Nuwakot
district as well as in Nepal. Finding of the tracer study as follows:
3.1. Employment status of Graduates
The greater percentage of the respondents work along their field of specializations while
others are working not related to their completed course. Salaries, benefits and career
challenge are some of the reasons for changing their job. They were looking for other
companies where they can apply their knowledge and skills which will give them
competitive compensation and benefits.

® Around 72 percent male and 28 percent graduates were working while studying
on the survey.

e When the graduates complete their level, Around 33 percent were upgraded
current job before the six month to one year. Around 33 percent were upgraded
the current job more than one year

® Around 33 percent male were upgraded from current job six month to one year
completion of their level. Around 33 percent female were upgraded from current
Job six month to one year completion of their level. Around 33 percent male were
upgraded from current job more than one year completion of their level. Above
table shows that graduates were upgraded the current after completion of their
current study.

® The greater percentage of the respondents work along their field of specializations
while others are working not related to their completed course. Salaries, benefits
and career challenge are some of the reasons for changing their job. They were
looking for other companies where they can apply their knowledge and skills

which will give them competitive compensation and benefits

3.2 Issues Related to the Characteristics, Expectations and Aspiration of
Graduates.

® When the students were joined the campus, graduate expected job by sex while

choosing the last program. 26.4 percent male and 20.8 percent female, were

¥ 4
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expected secondary level teacher, 1.9 percent male and female were expected
employment on NGO/INGO and full time job, 5.7 percent male were expected
university lecturer, 15.1 percent male and 13.2 percent female were expected
officer level job and 1.9 percent male expected the government job.

e It is really that suggestion and recommendation of the students is one of the most
important suggestions for betterment of the institution. Around 32.1 percent
graduate responded change the methodology of the teaching. 19.6 percent
graduate suggested improve the environment of the campus, follow by 12.5
percent modern classroom management, 7.1 percent respondent suggested
improve physical facilities and managed library.

¢ Graduate suggestion and recommendation for betterment of this campus. 1.8
percent graduate suggested that make plan and implement it, 8.9 percent graduate
suggested that make better relationship between teacher and students, 7.1
suggested improved physical facilities, 7.1 suggested improve library, 12.5
percent graduate suggested that managed modern classroom, 5.4 percent graduate
suggested manage training for the professor of the campus, 32.1 percent graduate
suggested that change the methodology of teaching, 19.6 percent graduate
suggested to improve environment of the campus and 5.4 percent suggested avoid

politics from campus.

3.3 Issues Related to the Quality and Relevance of Higher Education

¢ This table had three board categories of qualitative information. First categories
present, the contribution of skill by institution on personal knowledge, skill and
attitude. Around 41 percent graduates responded much enhance academic
knowledge.

®  On the measure the problems solving skill knowledge of the graduates around 40
percent respondent said that improve research skill on the survey data. Scaling the
learning efficiency of the graduates around 35 percent responded much
knowledge. Around 42 percent of graduates said much i Improve communication
skill, 39 percent much i improve the information technology skill an;i.agqpnd 30

percent of graduate said much enhance team spirit.
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Among them around 41 percent of the respondent said that much enhance
academic knowledge

39 percent of the respondent said that much improve problem solving knowledge
Around 30 percent of the respondents said that much improve research

Around 41 percent respondents respond

Around 41 percent respondents respond much improve information and
communication

Around 35 percent graduate said enhance team spirit

On the basis of scaling, 31 percent graduates range of courses offer was much,
follow by general around 26 percent.

Around 30 percent of graduate's responded number of optional subjects was
much; follow by true around 25 percent.

Most of the respondent on the views of the strengths responded on much and true.

So, conclude that this institution provided good education and life skill education.

3.4 Graduates Expected Job choosing last Programme

Most of graduates were expected the secondary level teacher. 56.1 percent
graduate were expected the secondary teacher, followed employment on
NGO/INGO 13.5 percent, 11.7 percent expected on the banking and finance, 5.8
percent expected employment as qualification, 0.6 percent expected government
job, 2.3 percent expected to be university lecturer, 5.3 percent expected officer,
and 0.6 percent expected co-operative and other organizations.

50 percent male 64.4 percent female expected secondary teacher,

63.2 percent education faculty expected the secondary teacher while choosing last
programme.

Graduates who were 66.7 percent of the management faculty expected job on
Banking and finance.

Graduates who were 56.8 percent Brahmin/chhetri, 52.5 percent Janajati, 100
percent Dalit and 60 percent Madeshi expected the secondary teacher while

choosing last programme

3.5 Graduates' Suggestion and Recommendation for Betterment of this

Institution.

-
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® Graduates' suggestions/ recommendation for betterment of institutions were that
26.3 percent suggested to make better relationship between teacher and students,
26.9 percent suggested improve physical facilities, 13.5 percent graduates
suggested manage library, 3.5 percent suggested manage modern classroom, 8.2
percent suggested manage training for professor of the campus. 4.1 percent
suggested change the methodology of the teaching, 4.7 percent suggested add
curriculum as the scientific progress

3.6 Education and Their Contribution for Betterment of this Institution

® Around 37 percent of graduates responded moral support for betterment of the
institution. Follow by the economic support 25.1 percent, as need for the
betterment of this institution, intellectual 11.7 percent, 3.5 percent to play good
roles further development of the campus on the survey data

Annex |



17

UNIT IV
IMPLICATION TO INSTITUTIONAL REFORM

Established in 1986 (2042 Bikram Era) and currently on the way to obtaining academic
excellence as well as modernization in its system, NUWAKOT ADARSHA MULTIPLE
CAMPUS is about 70 kilometers from Kathmandu and instituted in a unique location at
BIDUR-4, Battar Nuwakot which is the middle of the Nuwakot district. It is in the middle
of Bidur municipality along the Pasang Lhamu High way 70 kilo-meter of north-west of
the Kathmandu valley. It is business and communication center equipped with sufficient
educational base and environment.
Tracer study is one of the follow up study of the graduates. This is one of the most
valuable researches on this institution. This research help the institution reform and to
enhance the quality education in this institution.
e With the help of the tracer study review the policies and plan of the campus.
® Make good strategies plan for improvement and betterment of this institution.
® For betterment of the institution manage manual and implement as soon as
possible.
® Request for stakeholder to employ our graduates. Manage education suitable for
different organization who are employer our graduate,
® Conduct survey to find out the organization satisfaction
¢ Conduct the seminar for alumni students
* Organize the alumni student of this campus
® Increase the involvement of alumni students in this campus
® To provide the better education organization professional development training
for professor of this campus from this campus
® Manage new curriculum
® Manage public information cell as soon as possible
® Manage internal exam properly publish result systematically
® Manage e library and increase the access all of the student of the camipus
® Make annual plan, annual calendar to improve the learning envifénﬁent on the

campus. \ J\?’z}[: ;
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Increase the involvement of participation of political leader to improve the

environment of the campus.

Participate the students in research activities

Manage the modern classroom for giving good knowledge for student
Use technology in the class room

Improve communication skill teacher as well as students of this campus

Make friendly environment on this campus
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UNIT V
CONCLUSION AND RECOMMENDATION
5.1 CONCLUSIONS
Based on the above findings, the following conclusions are forwarded:

1. Among the job placement profile of the respondents, majority of the respondents
were gainfully employed, the work they acquire is related to the course
completed, the length of time in searching for a job is one to six months and
stayed in their first job in one or two years. One or two years on their job enable
them to work with their colleagues, apply their knowledge and skills and develop
their confidence to further cultivate, nurture and foster their skills. One of the
main reasons of not getting their job easily is because of lack of work experience.
When it comes to finding a job, work experience is a strong requirement if not the
most valuable asset, Employability or work-readiness tops the list of potential
employers.

2. Most of graduates were employing during the study period. They were upgrade to
enhance the knowledge of graduation.

3. All campus related factors are found very relevant to the respondents particularly
Curriculum and Instruction. Professional subjects as well as the General
Education subjects are very useful in performing their everyday tasks. These
subjects really helped them familiarize themselves with the updated services
rendered by their employer.

4. Among the skills and competencies found very relevant / useful to their job
placement are Information Technology and Communication skills.

5. The proposed action plan is aimed to enhance the relevance or usefulness of the

program in order to raise / improve the employment rate of graduates.

6.Views of alumni students were very positive further development of this campus.

5.2. RECOMMENDATION

Based on the aforementioned conclusions, the following recommendations were made:
The graduating students must be given ample time to practice answering pre employment
examinations and interviews. They should be provided with activity or program that will
enhance the capability of the students to take pre-employment examinations. AN

{
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1. Faculty development trainings must be given to the faculty member teaching
professional subjects. Provide relevant trainings for the teachers in professional
subjects on how to integrate values in the subject. Syllabi of all subjects either
minor or major must be consistently updated to incorporate more relevant
information to the subject. English and Math subjects must be strengthened. All
offices and personnel must pursue and continue to improve their services towards
the attainment of maximum customer satisfaction. University personnel must be
conscious about their reactions to the situation while they are interacting with the
students. Student involvement in community extension and linkages must also be
strengthened.

2. Competencies; Skills and work related values must always be strengthened since
these are very much useful to their employment.

3. The program must focus on academic development, employment opportunity and
enhancing leadership capability of ¢ students as well as faculty members as well.
All department heads and personnel in the campus must also be aware of their
contribution either direct or indirect to the development of each individual student
to become a person with good character and attitude where he can transform into
the community and workplace.

4. Alumni organization should be organize as soon as possible.

o/

=

Annex |



330

References

Fentiman, D. A. (2007). Tracer Study of former NAMCOL Learners research report . unpublish .

Registers of Nuwakot Adarsha Multiple Campus 2015

Annex |



331

"" i Wultiple Campus

'050193I1R%

A1 a1 I w7,
TATHIE AT TgHET R
fergz ¥, aEw, arbe

forar: warore Pt g |

( WWWWWW/WW%&TWHW
AR AIRT TS HAISTbepl FOAT Fer RGE T | ATILAFAT ATHR
WWWHWWWW?WWW&WWW
1

Annex |



faw: wiore st wvamm |
IR W T9 RITEIEHT el faendt, wreaqes qur weErie
WWHWWWWWQWWWW

WWWWWWWWWWWW
T forardies qem qreATTE FHEEEeers wednT T |

WRTUTHWE"W

BRI
Campus Chief

332

¥ R0¥3 s R

Annex |



333

& fr T 3 finn. e gFEREaR g
T AT T 089

=9f gsddl AT
Nuwakot Adarsh .Multiple Campus i

o78/07 9 T, TAHE
Battar, Nuwakot - 9" Jan 2022

oo HEn:-
TAH! AL~ QQ’ﬁ i 30¥R

Internship Course Arrangement.

To, 2
The Human Resource Manager

0 Nepal RastriyaBank LTD.
Nuwakot, Nepal

Dear Sir/Madam,
ur esteemed organization to arrange

It is my great pleasure to request yo
Anita Tamang one of our Bachelor

internship course for two months for Miss.
Degree students in this campus.

Miss. Anita Tamang is regular student of B.B.S. 2™ Year. Since, the
medium of instruction in our institution is English. She has good proficiency both in

spoken and written English. As @ student, She has always proved herself to be a
very sincere, diligent and disciplined person. She has demonstrated outstanding

performance in various activities durning her study period.

We would like to thank you in-advance for your co-operation.

Thank You.
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